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CONCEPTS FROM A 

GLOBAL PERSPECTIVE

“Loop Consulting Group provides SOLUTIONS that bring USABILITY, 

FUNCTIONALITY, and EXCELLENT IMPACT”.
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RESOLUTION BOARD



“STRONG FOUNDATIONS for a brighter FUTURE”.
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04 05 06

OBJEC TIVES & PRINCIPLES OF TRAINING

EDUCATION NOTES,

• Contractual Risks,
• Determining the Appropriate Type of FIDIC Contract in Accordance with the Project Requirements,
• Claims, Contractual Procedures,
• Rights Related to Time,
• Additional Payment Claims,
• Establishing Dispute Resolution Board,
• Dispute Resolution Board, 
• Decision of Dispute Resolution Board,
• Engineer as a Dispute Resolution Board,
• Peaceful Resolution of the Disputes and Arbitration,

POSSIBLY CONTINUING TRAINING CREDITS,

• PMI 6.0,
• IACET 0.6,
• IPMA,
• AIA 6.0,

WHO SHOULD PARTICIPATE?

• This three-day training has been designed for project managers, contractors, subcontractors, investors, 
engineers, architects, contract managers & developers, and other professionals in the construction 
industry who want to take a training to learn how to read and understand construction contract 
management.
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“LOOP ACADEMY has provided PROJECT MANAGEMENT Services in 3 

Continents, 14 Countries and for Contracts of over Total Value 25 Billion USD”.

1

You are in this section.

1

FIDIC Claims and Contractual Procedures,

• Claims of the Employer,
• Claims of the Contractor,
• Decision of the Engineer,

SEC TION 02

FIDIC CLAIMS AND CONTRAC TUAL 
PROCEDURES & RIGHTS RELATED TO TIME

2

Rights Related to Time,

• Work Schedule,
• Time Extension Requests,
• Delay Damages,
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SEC TION 01

REVIEW OF CONSTRUC TION 
CONTRAC T MANAGEMENT CONCEPTS 
FROM A GLOBAL PERSPEC TIVE

SECTION 01

REVIEW OF CONSTRUCTION 

CONTRACT MANAGEMENT 

CONCEPTS FROM A 

GLOBAL PERSPECTIVE

SECTION 02

FIDIC CLAIMS AND 

CONTRACTUAL 

PROCEDURES & 

RIGHTS RELATED TO TIME

SECTION 03

ADDITIONAL 

PAYMENT CLAIMS &

ESTABLISHING DISPUTE 

RESOLUTION BOARD

Introduction to the course and Contractual Risks. Review of major construction contract 
management concepts from a global perspective. This session provides an overview of the 
participants’ concerns about their work from the draft contract phase to the completion of the 
contract. Developing effective contracts to properly mitigate the risks forms the basis of a 
successful project. This training focuses on the project delivery systems from the perspective of a 
construction consultant, with emphasis on core contractual requirements. To assess the impacts 
of various contract provisions on the overall performance of the projects needs to be competent. 
The management team will benefit from the following topics for effective contract management.
  
• The Objectives and Overview of the Course,
• Contract Types and Risk Management,
• FIDIC Contract Types,
• Reasons for the Claims,
• Assessment of Sub-articles Related to FIDIC Claims,
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“To build the future by INNOVATIVE SUSTAINABILITY”.

You are in this section.
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1

Establishing Dispute Resolution Board,

• Disputes and the Advantages of the Dispute Resolution Board,
• Types of the Dispute Resolution Board and the General Conditions,
• FIDIC Red and Yellow Books-Selection of the Procedures,
• Payments, 

SEC TION 03

ADDITIONAL PAYMENT CLAIMS &  
ESTABLISHING DISPUTE RESOLUTION BOARD

Additional Payment Claims,

• Claims of the Employer and the Contractor,
• Types of the Costs,
• Assessment of the Engineer,

2
1

Decision of Dispute Resolution Board,

• Applicable Articles in FIDIC,
• The Form of Dispute Resolution Board’s Decision and Post-decision Procedures,

SEC TION 04

DISPUTE RESOLUTION BOARD‘S RULES 
RELATED TO THE PROCEDURES & DECISION 
OF DISPUTE RESOLUTION BOARD

Dispute Resolution Board’s Rules related to the Procedures,

• Brief Overview of Dispute Resolution Board,
• Transferring a Dispute,
• Applicable Articles in FIDIC,

2
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“LOOP CONSULTING GROUP; The catalyst for the change”.

You are in this section.

1

Engineer as a Dispute Resolution Board, Peaceful Resolution of the Disputes and Arbitration,

• Applicable Articles in FIDIC,
• Peaceful Resolution,
• Arbitration and ICC Arbitration, 

2

Examination and Evaluation of a Real Case,

8 // 9 Construction Contracts of Multinational Banks and Dispute Resolution & Claims Management in FIDIC Contracts (Module-2) Training Manual

04 05 06SECTION 04

DISPUTE RESOLUTION 

BOARD’S RULES RELATED TO THE 

PROCEDURES & DECISION OF 

DISPUTE RESOLUTION BOARD

SECTION 05

ENGINEER AS A DISPUTE 

RESOLUTION BOARD, 

PEACEFUL RESOLUTION 

OF THE DISPUTES & ARBITRATION

SECTION 06

QUESTIONS & ANSWERS,

TRAINING EXAM, 

EVALUATION OF THE EXAM 

RESULT AND THE TRAINING

SEC TION 05

ENGINEER AS A DISPUTE RESOLUTION 
BOARD, PEACEFUL RESOLUTION OF 
THE DISPUTE & ARBITRATION

1

SEC TION 06

EVALUATION OF THE TRAINING

Questions and Answers,

2

Training Exam,

3 Evaluation of the Exam Results and the Training & Submission of Participant Certificates,



       Loop Consulting Group 
  “The catalyst for the change”

You can click here or call us to learn more about training details and schedule and to join training programs 

organized by Loop Academy about “Construction Contracts of Multinational Banks and Dispute Resolution 

and Claims Management in FIDIC Contracts (Module-2)”. You can fill out the pre-request form for the 
training by clicking here  and send it to us by pressing the submit button.

CONTACT

For further information please contact us:

Loop Consulting Group

W: www.loopcongroup.com

E: info@loopcongroup.com

P: +90 533 351 52 50

P: + 7 931 315 10 35 

THANK YOU FOR 

YOUR INTEREST!

Loop Academy

http://www.loopcongroup.com/academy-technical-training/?lang=en
http://www.loopcongroup.com/contact/?lang=en
http://www.loopcongroup.com/?lang=en
mailto:info%40loopcongroup.com?subject=

