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KPATKOE COOEPXKAHWE
TPEHWHIA

1-W OEHb - PA3OEN 01 2- OEHb - PA3OEN 04

. NIAHUPOBAHMUE C
PA3BUBATb
NUCMNOSIb30BAHUEM
W YNPABNATb
By NPOrPAMMHOIO
BU3HEC-NPOrPAMMOM
OBECMEYEHWUA MICROSOFT

COH E PH(A H I/I E PROJECT 2016™

1-W OEHb - PA3OEN 02 3-U OEHb - PA3EN 05
O 2 NMNAHUPOBAHMUE C 05 3HAYEHUE

UCNOJNIb3OBAHUEM MPOrPAMMbI PABOTbI

NMPOrPAMMHOIO M U3BNEYEHHBLIE

OBECMEYEHUSA MICROSOFT YPOKM

PROJECT 2016™

2-N OEHb - PA30EN 03 3-U OEHb - PA3OEN 06
O 3 NMAHUPOBAHME C O 6 BOMPOC n OTBET,

MCNOJIb3OBAHUEM YYEBHbIN 9K3AMEH,

NPOrPAMMHOIO OLIEHKA PE3YIIbTATOB

OBECIMNEYEHUA MICROSOFT 9K3AMEHA U TPEHUHIA
PROJECT 2016™




PA3[EN 01 PA3OEN 02 PA3[EN 03
PA3BUBATb NNAHUPOBAHUE C NINAHUWPOBAHME C

N YNPABJIATb MCNONb30BAHUEM NCNOJIb30BAHUEM
BU3HEC-NPOrPAMMOW NMPOrPAMMHOIO OBECIMNEYEHUA MPOrPAMMHOIO OBECMNEYEHUA
MICROSOFT PROJECT 2016™ MICROSOFT PROJECT 2016™

“KoHcanTtuHrosas lpynna Loop - o6ecneunt YAOBCTBO, OYHKUMOHAJIbHOCTb
n PELLEHNA, kotopbie npuBeayT Kk COBEPLULEHHOMY SOOQEKTY".
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PA3[EN 04 PA3LEN 05 PA3LEJ 06
NMNAHNPOBAHME C 3HAYEHUE BONPOC " OTBET,
NMPOrPAMMbI PABOTbI U YYEBHbIN 3K3AMEH,

UCMOJIb3OBAHUEM
NMPOrPAMMHOIO OBECNEYEHUA N3BNEYEHHbIE YPOKU OLIEHKA PE3YNbTATOB
MICROSOFT PROJECT 2016™ OK3AMEHA U TPEHUHIA

“MOLLHAA OCHOBA gns 6nectawero BYAQYLLEIO”.

OCHOBHbIE HEPTblI TPEHWHTA

KPATKOE COOEPKAHWE TPEHUHTA,

[MpoakTuBHOE yrnpaBneHne BpEMEHEM,

MnaHupoBaHue pecypcoB npoekTa (pabovas cuna, cuna obopynoBaHus U Matepuansi),
PaspaboTka nporpaMmbl paboT CTPOUTENLCTBA,

CpaBHeHue LeneBom 1 TEKyLLEN NporpaMmmMel pabor,

Mpoueaypbl U aHanNM3bl 3adepxex,
LEJTN N3YYEHINA NMPOTPAMMbI CTPOUTEJIbHBIX PABOT U AHAJIM3A 3AEPXKEK,

MHopmaLms 0 3HaYeHUM 1 BaXXHOCTM NOAXOASALLEN paboyer nporpammel,
Moackaskm n metToabl yoobHom GusHec-nporpamMmmel,
UTo BaM HY>XHO 3HaTb 00 aHann3ax 3agepxKu,

noByLleK, KOHDNNKTOB, MpobreM NpoekTa,
« Co3pgaHuve OCHOB U JokasaTenbCTB TpeboBaHuii npas,

BEPOAITHbIN HEMPEPbLIBHbI OBPA30BATESIbHbIV KPEANT,

PMI 6.0,
IACET 0.6,
IPMA,

AlA 6.0,

KTO OOJTKEH YHACTBOBATb?

AHanuns gobaeneHHon ctommocTn (EVA) 1 pacueTt nHgekca acppekTuBHocTn paboyven nporpammel (SPI),

Moackasky No MCNonb30BaHMIO CTPOUTEIbHbIX AOKYMEHTOB, A4 npeoTBpalleHna U BbidBI1EeHNA CKPbITbIX

° aToT TpeXJJ,HeBHbII7I TPEHUHr obin pa3pa60TaH ana pyKOBOﬂ,I/ITeJ'IeVI NpoOeKToB, nNoapAA4YMKOB,
CY6ﬂO,D,pF|D,‘-WIKOB, MHBECTOPOB, UHXEHEPOB, apXUTEKTOPOB, MeHe,u,mepOB&paspa60quKOB KOHTPaKTOB
n apyrmx cneuynanmcros, pa60Tarou.|,V|x B CTpOVITeJ'IbHOIZ OoTpaciin, KOTOpble XOTAT HAYYUTbCA YUTATb U

NOHMMATb CTPOUTEJIbHbIE pa60lme nporpamMmebil.
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=13] HaxoauTechb B 3TOM pasferne.

PA3[EN 01 PA3QEN 02 PA3[EN 03
O 1 PA3BUBATb O 2 NNAHUPOBAHUE C O 3 NNAHNPOBAHME C
N YNPABNIATb MCNoNb30BAHUEM NCNOJIb30BAHUEM
BU3HEC- NPOrPAMMHOIO OBECMEYEHUA MPOrPAMMHOIO OBECMNEYEHUA
NPOrPAMMOW MICROSOFT PROJECT 2016™ MICROSOFT PROJECT 2016™

“AKALOEMWA LOOP npenoctasnaem «YMPABJTIEHNA MPOEKTAMW» npoeKkTam
Ha 3-X KOHTUHEHTax 1 B 14 cTpaHax, 5 Mera lMpoekTam, o6Len CTOMMOCTbIO
KOHTPAaKTOB 6onee yem B 25 munnunapaos aonnapos CLUA”.

PA3JES 01

PA3BMBATb U YNPABNATb BU3HEC-NMPOTPAMMOW

BusHec-nporpamma kak ygo6HbI MIHCTPYMEHT ynpaBreHusi NpoeKkTamu,
OcHoBbI BU3Hec-nporpaMmel,

+ CBoONCTBa M OTHOLUEHUSA AeATENbHOCTY,

* bBusHec-nporpamMmma mMeTon KpMTUYECKOTrO NyTH,

+  OGHOoBNEHUHA N U3MeHeHus bsHec-NporpaMmme,

MeTozab! U NOACKAa3KM None3Homn GusHec-

PA3EJ 02

NITAHUPOBAHWE C UCTMMOJIb3OBAHUWEM INMPOTPAMMHOTO
OBECMEYEHWMA MICROSOFT PROJECT 2016™

- OnpegeneHne HOBOrO NPOeKTa,
PerynmposaHue nonb30BaTenbCkMX NapaMmeTpoB, Takux Kak pacnmcaHme npoekTa u pecypcos,
Co3paHue LieneBoi 6U3HEC-NPOrpamMMbl,

CospgaHue cTpyKTypbl pa3busku pabor,

CospgaHue cnucka akTMBHOCTMH,

MeTogbl NporHoaa,

3aBepLueHne NPOrHO30B CpoOKa AeATENbHOCTH,

Jloruyeckas nocneposartensHocTb (Moaxoa Hard Logic, Soft Logic),

BpemeHHble orpaHU4eHns B KOHTPAKTE,

OnpepgeneHne n nHTepnpeTauns KpUTUHECKON 4eATENBHOCTU U KPUTUYECKNX NyTEN,
3HayeHne n ynpaeneHme oMM pe3epBom,

Mcnonb3oBaHue napamMeTpoB akTUBHON hunbTpaumm

MeToabl 1 NoAcKaskyn Nofe3Hom 6M3HeC-ﬂp0rpaMMbl,

AN
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Bbl HaxoguTecb B 3TOM pasfene.

PA3[EN 04 PA3LEN 05 PA3LEJ 06

04 NMINAHNPOBAHME C O 5 3HAYEHUE O 6 BOMNPOC u OTBET,
NCNOJNIb30BAHUEM NPOrPAMMbI PABOTbI U YUYEBHbIW 3K3AMEH,
NMPOrPAMMHOIO OBECNEYEHUA N3BNEYEHHbIE YPOKU OLIEHKA PE3YJIbTATOB
MICROSOFT PROJECT 2016™ OK3AMEHA U TPEHUHIA

“Crpoutb 6yayiee ¢ YCTOMYMBOW NPOIrPECCUBHOCTbIO".

PA3AEJ 03

NITAHUPOBAHWE C UCMMOJIb3OBAHUWEM INMPOTPAMMHOTO
OBECIMEYEHWMA MICROSOFT PROJECT 2016™

- PasBuTue Luenesol GU3Hec-Nporpammsi,

MporHosnpoBaHMe YenoBeko/4acoB 1 obopynoBaHMe/vacos,
CosfgaHue NCTOYHMKA AaHHbIX Nyna,

HasHaueHne UCTOYHUKA AeATeNbHOCTH,

Co3paHue cTpyKkTypbl pa3busku 3aTpar,

Co3paHue cucTeMbl KOANMPOBaHMSA 3aTpar,

CospgaHne obmeHa gaHHbiMu ¢ MS Excel,

3kcnopT 1 umnopTt B MS Project,

Hactpoiikn Gantt Chart,

OnTumMmM3aums akTUBOB,

MprobpeTeHne n MHTepNpuUTaLnst oT4eTa pacnpeneneHms pecypcos,
MprobpeTeHne n MHTepNpuUTaunst oT4eTa pacnpeneneHms 3arTpar,
MprobpeTeHne N NHTepNpeTaumsa NCXOOHbIX rpanUYecKkmx oT4HETOB,
MpnobpeTeHne n nHTepnpeTaums rpadUyecknx OTYETOB 3aTpar,

PA3EJ 04

NNTAHUPOBAHWE C UCTMMOJIb3OBAHWMEM NMPOTPAMMHOTO
OBECMEYEHWMA MICROSOFT PROJECT 2016™

O6HoBrEHME 1 NepecMoTp LieneBon 6usHec-nporpaMmmbl,

MpoeKkTHble N/Mnu gesTenbHblE MPOrPeECCUMBHBIE KOMaHAbI,

MNepunoanyeckoe o6HOBMEHUE 63HEC-NpOorpaMMbl U ee 3HaYeHwue,

PacueT nHgekca acdodekTnBHocTn 6usHec-nporpammesl (SPI),

AHanuns gobasneHHon ctoumocTtu (EVA),

MpnobpeTeHne nepmoanveckmx oTHETOB O xoae paborT,

MprobpeTeHne Nnepmogmnyeckmx 0T4eToB 0 xoae paboT, opraHM3oBaHHbLIX HA OCHOBAHUN CMETHI,
PacuyeT nepnognyecknx OTKNOHEHU 1 aHaNM3bl 3a4EPXKKN,

CpaBHeHuWe peann3oBaHHOro GoaxeTa ¢ ueneBbiM O104XeToM,

MpuobpeTeHne n MHTepnpuTaumsa otyeTa GsHec-nporpamMmbl,

»  MeTogbl 0OTYETHOCTU ANs onpeaeneHns apHEKTUBHOCTU NPOEKTA,
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=13] HaxoauTechb B 3TOM pasferne.

PA3LEN 04 PA3[EN 05 PA3JEN 06

04 NNAHUPOBAHME C O 5 3HAYEHUE O 6 BOMPOC u OTBET,
MCNONb30BAHUEM NPOrPAMMbI PABOTbI U YYEBHbIW 9K3AMEH,
NPOrPAMMHOIO OBECMEYEHUA M3BNEYEHHbIE YPOKU OLEHKA PE3YNbTATOB
MICROSOFT PROJECT 2016™ OK3AMEHA U TPEHUHIA

“KOHCANTUHIOBASA MPYIMA LOOP; Katanusatop nepemen”.

PA3AEJ 05

3HAYEHWE MPOTPAMMDbBI PABOTHI
N N3BJIEYHEHHDBIE YPOKW/

- BusHec-nporpamMmma kak KOHTPaKTHbIV JOKYMEHT,
AHanms 6usHec-nporpamMm KpynHbiX NPOEKTOB,
M3BneyeHHble YpOKM U OBMEH OMbITOM,

OcobeHHOCTH, CBA3aHHbIE C APYrov NporpaMmmon paboTsl,

PA3SAEN 06
OUEHKA TPEHWHTA

Bonpoc n oTtBerT,
YuebHbI 3K3ameH,

OueHka pe3ynbTaToB 3K3amMeHa ¥ noJada cepTUdmMKaToB y4acTHUKOB,
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CNACUBO 3A BALI
MHTEPEC!

[ns nonyyeHus nHchopmaLmm 0 TOM, Kak NPUHATL y4acTue B HalLMX TpeHnHrax Ha Temy «MeTtogonorus
nnaHvpoBaHus M 3MEEKTUBHOE WUCNONb30BaHME nporpamMmHoro obecneyeHus MS Projects B
CTPOUTENbHBLIX MPOEKTax», a TakxXe AeTansx W pacnucaHWuM TPEHWHroB, MPOBOAWMMbLIX Akagemuen
Loop, Bbl MOXEeTe NO3BOHUTL HAM UMW KNUKHYTb 34eCb. KnukHyB 3a4ech, Bbl MOXeTe 3anofH1TbL (hopmy
npeABapuUTENbHON 3asBKM Ha MPOBEAEHWe TPEeHWHra, 3aTeM OTNPaBUTb HaM, HaXaTuem KHOMKW -
OTMpaBUTb.

KOHTAKT

[na nonyyYyeHns 4ONOMHUTENBHOW MHOPMaLUK, NOXanyncTa, CBSXXUTECH C HAMU:
KoHcantuHrosas pynna Loop

B: www.loopcongroup.com

3: info@loopcongroup.com

T: +90 533 351 52 50
T:+7 931315 10 35
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