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Anpec TenedoH | Pakc | On. noyta

KoHcanTuHrosasi Ipynna Loop TenedoH (Typums) : + 90 533 351 52 50
TenedoH (Poccus ) : +7 931 315 10 35

CAHKT-MNETEPBYPI' - MOCKBA On. agpec : info@loopcongroup.com

CTAMBYI1 - AHKAPA Be6-cant : www.loopcongroup.com


mailto:info@loopcongroup.com
http://www.loopcongroup.com/?lang=en

ORACLE PRIMAVERA

CONTRACT MANAGEMENT™
[MPOITPAMMHOIO OBECITEYEHWNA
COOAEPKAHWE OBYHEHWA

‘ A/(Cla@/l/lu}l OEOO/?

./(O HHHHHHHHH g&l}l jl-oynna IOO/Q
“J(ama/zu(;amop Vl@p@M@H”




KPATKOE COOEPXKAHWE
TPEHWHIA

@ 01

1-W OEHb - PA3OEN 01

BBEAEHME

B YMNMPABJIEHUE
3ATPATAMU U PA3BUTUE
HA CTPOUTEJIbCTBO

04

2-U OEHb - PA3OEN 04

NnoAroToBKA CUCTEMbI
YMNPABJIEHUA 3ATPATAMU
N KOHTPOJIA AOK,, C
MCMOIJl. ORACLE
PRIMAVERA CONT. MAN.™

COLEPKAHNE

02

1- DEHb - PA3OEN 02

NOAroTOBKA CUCTEMb
YMNPABJEHUS 5

3ATPATAMM U KOHTPOJIA
AOK., C UCTOJ1.ORACLE
PRIMAVERA CONT. MAN.™

3-U OEHb - PA3AEN 05

OBbEOVWHEHMUE
TEXHONOIUNn

C KOHTPONEM 3ATPAT
HA CTPOUTENBLCTBO

03

2-U AEHb - PA3OEN 03

noaroToBKA

CUCTEMbI YI'IPABHEHMHO6

3ATPATAMM U KOHTPOJIA
AOK., C UCNnoJ. ORACLE
PRIMAVERA CONT. MAN.™

3-U OEHb - PA3EN 06

BOMPOC n OTBET,
YYEBHbIW 9K3AMEH,

OLIEHKA PE3YJIbTATOB
3K3AMEHA U TPEHUHIA




PA3JEN 01 PA3L0EN 02 PA3LEN 03
BBEEHUE B noAroToBKA CUCTEMbI NOArOTOBKA CUCTEMbI

YNPABJIEHUE 3ATPATAMU YNPABJIEHUSA 3ATPATAMU YNPABJIEHUA 3ATPATAMU U
N PABBUTUE HA KOHTPONA AOK., C UCMNOJIb3OB. KOHTPOJIA AOK., C UCMOJNb30B.
CTPOUTENBLCTBO ORACLE PRIMAVERA CONT. MAN.™  ORACLE PRIMAVERA CONT. MAN.™

“KoHcanTuHrosas lpynna Loop - o6ecneunt YJOBCTBO, OYHKUMOHAJIbHOCTb
n PELLEHWA, kotopsblie npreeayT K COBEPLLEHHOMY SOOEKTY”.
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PA3[EN 04 PA3LEN 05 PA3LEJ 06
NMOArOTOBKA CUCTEMbI OBbEAWHEHUE BOMNPOC u OTBET,
YUYEBHbIN 3K3AMEH,

YMNPABJIEHUA 3ATPATAMU TEXHONOruu
KOHTPONA AOK., C UCMNOJIb3OB. C KOHTPOJIEM 3ATPAT OLEHKA PE3YNbTATOB
ORACLE PRIMAVERA CONT. MAN.™ HA CTPOUTEJNIbCTBO OK3AMEHA U TPEHUHIA

“MOLLHAA OCHOBA gns 6nectawero BYAQYLLEIO”.

OCHOBHbIE HEPTblI TPEHWHTA

KPATKOE COOEPPKAHWE TPEHUHTA,

* O deKkTUBHOE pa3BMTUE M yNpaBeHNe 3aTpaTamu,

« Co3spgaHue cucTeMbl U3MEpPEHUs Nporpecca,

+  CTpykTypa pas3buBku 3aTpaT n co3gaHue CUCTEMbI KOAUPOBaHMS,

*  WHTerpaums ¢ GusHec-nporpammon,

+ OueHka 6logxeTa n 3aTtpaTt 4o Havyana CTPOUTENbLCTBA,

» [oaroToBka OroaxeTa U ABUXEHUS AEHEXHbLIX CPEACTB,

« Co3gaHne 1 KOHTPOSb CUCTEMbI YNPaBReHUs [OKYMeHTaMu,

* AHanus gobasneHHom ctoumocTun (EVA) n PacueT nngekca acdgpektnaHocTu 3atpat (CPI),
+ CoeaunHeHue TEXHONOMMIA U NporpaMmbl ynpaBreHus 3aTpatamu,

BEPOATHbI HEMPEPbIBHbI OBPA30OBATEJIbHbIV KPELMT,

« PMIG6.0,

+ |ACET 0.6,
+ IPMA,

+ AlAG.O,

KTO AOJTKEH YHACTBOBATb?

+ OTOT TpPEexHeBHbIl TPEHUHr Obln paspaboTaH AN pykoBoaAUTenei MNpPOeKToB, MoAPSAYMKOB,
cybnoapsiguvMKoB,  WHBECTOPOB, WHXEHEPOB, apXWTEKTOPOB, MeHeaxepoB&pa3paboTynkoB
KOHTPaKTOB, CNeLnanMcToB B 06nacTu hMHAHCOB M GyxranTepckoro yyeta v Apyrux cneumanucTos,
paboTalLWwmx B CTPOUTENBHOM OTPACHMU, KOTOPbIE XOTAT HAay4YMTbCA NOHMMATL ynpaBrieHue 3atpatamu
CTpouTenbCTBa.
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Bbl HaxoguTecb B 3TOM pasfene.

PA3[EN 01 PA3QEN 02 PA3[EN 03

O 1 BBEJEHUE B O 2 NnoAroToBKA CUCTEMbI p 3 NOArOTOBKA CUCTEMbI
YNPABJIEHUE 3ATPATAMU YMNPABJIEHUA 3ATPATAMU YMNPABJIEHUA 3ATPATAMU U
N PABBUTUE HA KOHTPONA AOK., C UCMNOJIb3OB. KOHTPOJIA AOK., C UCMOJNb30B.
CTPOUTENLCTBO ORACLE PRIMAVERA CONT. MAN.™  ORACLE PRIMAVERA CONT. MAN.™

“AKALEMWA LOOP npepoctasnsaem «YMPABJTIEH/A MPOEKTAMW» npoektam
Ha 3-X KOHTUHEeHTax 1 B 14 cTpaHax, 5 Mera NpoekTam, obLen CTOMMOCTbIO
KOHTPAaKTOB 6onee yem B 25 munnunapaos aonnapos CLUA"

PA3OEJ 01

BBEOEHWE B YINPABJIEHWUE 3ATPATAMMU
N PASBUTUE HA CTPOUTEJIbCTBO

Mpownoe, HacToswee n Oyayuwee; BeegeHne B ynpaBneHue 3atpataMmyn Ha CTPOUTENBLCTBO.
O630p OCHOBHbIX KOHUENUW ynpaBneHus 3aTpaTtaMu CTpOUTENbCTBA C rrnobanbHON
nepcnekTuson. B aToM pasgene 6yayT paccMoTpeHbl 6a30Bble YepTbl Kypca, OT BO3HUKAKOLLUX
3aTpaT [0 CHMXEHMS pasHormacum u NpuHSATUMA pelleHui, Kacalwuxcss TpeboBaHusa npas,
[0 Hayana CTpouTenbCTBa, a Takxke OydeT paspelleHo YyCTPaHUTb HEKOTOopble DECNOKONCTBA
YYaCTHUKOB, KacatoLMecs UX MPOEKTOB 1 NPOdEeCCU.

+  O6wwmn 0630p n uenu kypca,

* MexayHapoaHoe ynpaBreHue 3aTpataMu CTPOUTENLCTBA,
* KoHTpakTHOe LeHoobpa3oBaHue,

« OueHka 3aTpaT 40 Hayana CTpouTenbCTBa,

« PasBuTUE M ynpaBneHne 3aTpatamn CTPOMTENLCTBA,

» OnpepeneHve n U3MepeHne PUCKoB,

M 3Ha4yeHne cucTembl KOHTPOIA Hag AOKYMEeHTaMu,

PasBuTne n ynpaBneHue 3aTpatamu cTpouTenbcTBa. [MporHo3 3atpaT ABNAeTCca OOHWM U3
KNoYen K ycnewHomy npoekTy. lNpaBunbHoe onpeaerneHne cepbl oxBata npoekta NnoMoxeT
pa3BUTUIO DIOXKETOB M KOHTPOJIO 3aTpaT B npouecce ctpoutenbcTBa. KoHKypeHToCcnocobHas
LeHa 1 NpaBuUbHOE KONMMYECTBO METPAXKEN - 3TO BCETO NULLb YacTb TOr0, YTO BaM HYXXHO Ans
3aBepLUeHMs NpoeKkTa B pamkax biogxeTta. Ha aTom 3acegaHum 6yayT paccMoTpeHbl 3TK ABa
dakTopa 1 06bSACHEHbI, KaKNe MHCTPYMEHTbI U METOAONOrMN HeobxoanMbI ANs NpeAcTaBNeHNs
NpubbINBHOIO NPoeKTa.

*  W3mepeHue konuyecTBa 1 Npouecc Nogaun npeanoxeHus,
* MeToabl CTOMMOCTHOIO NPOEKTUPOBAHUS,

*  AHanua npnobpeTeHHbIX LEHHOCTEN,

*  MoHUTOPUHT 3hPEKTUBHOCTM 3aTparT,

* [lporHosbl 3aTpaT 1 MHAEKCHbIE PECYPCHI,
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Bbl HaxoauTeCh B 3TOM pasgerne.

PA3[EN 01 PA3[EN 02 PA3LOEN 03

O 1 BBEJEHUE B O 2 NOAroTOBKA CUCTEMbI p 3 NnoAroTOBKA CUCTEMbI
YNPABJIEHUE 3ATPATAMU YNPABJIEHUA 3ATPATAMU YNPABJIEHUA 3ATPATAMU U
N PA3BUTUE HA KOHTPOIA AOK., C UICNOJIb30B. KOHTPOJA AOK., C UCMNOJIb30B.

CTPOUTENILCTBO ORACLE PRIMAVERA CONT. MAN.™  ORACLE PRIMAVERA CONT. MAN.™

“AKALOEMWNA LOOP npepoctasndaem «YMPABJIEH/A MPOEKTAMW» npoekTam
Ha 3-X KOHTMHEHTax 1 B 14 cTpaHax, 5 Mera MpoekTam, 06LLel CTOMMOCTbIO

KOHTpaKToB 6onee yem B 25 munnmnapaos gonnapos CLLA”.

PA3AEJ] 02

MOATOTOBKA CUCTEMbDI YINTPABITEHWNA 3ATPATAMMU
N KOHTPOJIA OOKYMEHTOB, C NCITOJIb3OBAHUNEM
ORACLE PRIMAVERA CONTRACT MAN.™

- OnpepgeneHune HoBoro npoekta & MOHUTOPWHI NPOEKTHbBIX Npe3eHTaunmn,
O6HoBNEHME N MOHUTOPUHT 3arnuncen,

aoeHTndmrkaumnsa nHdopmMaumoHHbIX opM 3anpoca CUCTEMON,

oeHTndurkaumnsa dopm 3adBOK CUCTEMOMN,

NaoeHTudurkaums bopm 3anpoca Ha M3MEHEHUSI CUCTEMOWN,

VaeHTudpurkaums opm npeanoxeHun cybnoapagymka v / unm nocTaBLUUKOB CUCTEMOWN,
MoeHTudurkaunsa npeseHTaunn npoekta CUCTeMon,

MaoeHTudpurkaumsi NpoToKoNIoB cobpaHust CUCTEMOWN,

oeHTudmkaumns oCHOBHOMO KOHTpakTa CUCTEMOWM,

MoeHTudgurkaumst KOHTpaKkToB cybnoapsagvmka v / unm nocTaBLUKOB CUCTEMOWN,
MoOHUTOPUMHT 3anucen npe3eHTaumm,

MoOHUTOPUMHTI 3anucen NoATBEPXAEHMS,

MoHUTOPUHI NepecMoTpa NPOeKTa,

ABTOMaTnyeckas nepegadya OT4ETOB MO AMEKTPOHHOM NOYTE U MHTErpauus co cMapTdoHamu,

PA3AEN 03

MOATOTOBKA CUCTEMDBI YITPABITEHWUA 3ATPATAMMU
N KOHTPOJIA AOKYMEHTOB, C UCIOJIb3OBAHWUEM
ORACLE PRIMAVERA CONTRACT MAN.™

- YnpaBneHve 3aTpatamu NpoekTa,

CosgaHue CcTpyKTypbl pa3buekm 3artpar,

CospgaHue cuctemMbl KOQUPOBaAHUSA 3aTpar,

CosgaHue cuctemMbl U3MepeHns nporpecca,

ObecneyeHune nHTerpaumm ¢ GusHec-nporpaMmmon,

OnpepeneHne HaMMeHOBaHUI 3aKyMnok,

Moarotoeka npoekTa GroaxeTa,

MoeHTugmrKaumns oCHOBHOMO KOHTpaKTa CUCTEMOWN,

MpeHTudurkaums KOHTpakToB cybnoapsagymka u / unm nocTaBLUUMKOB CUCTEMOWN,
MogroToBka n NnpeseHTaumst TpebOBaHM B OTHOLLEHUM U3MEHEHUN,
MoarotoBka cMeThl U KPUCTANBHOW OTYETHOCTH,

MoaroToBka u yTBEPXAEHUE LleneBoro 6roaxeTa,

MoarotoBka ABUXEHUSI HANUYHbBIX MOTOKOB B paMKax MNnaHoB onnaThl,

AHanuns peanusauuu 6roaxeTa,

AHanus peanusaummn HarmMYHbIX NOTOKOB,

AHanua gobasneHHon ctonmoctun (EVA),

Pacuet nHpekca acppektnsHocTtu 3atpart (CPI) & BapuaHTbl 0OTYETOB O 3aTpaTax,
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PA3LEN 04 PA3[EN 05 PA3LE 06
NnoaroToBKA CUCTEMbI OBbEAUHEHMUE BOMPOC n OTBET,

YNPABJIEHUA 3ATPATAMU TEXHONOIMUHA YYEBHbIW 9K3AMEH,
KOHTPOJA AOK., C UCMOJIb30B. C KOHTPOJIEM 3ATPAT OLEHKA PE3YJIbTATOB
ORACLE PRIMAVERA CONT. MAN.™ HA CTPOUTEJIbCTBO OK3AMEHA U TPEHUHIA

“CrpouTb 6yaywee ¢ YCTOVYMBOW NPOTPECCUBHOCTbBIO”,

PA3LEJI 04

MOATOTOBKA CUCTEMDBI YINTPABJITEHWUA 3ATPATAMU
N KOHTPOJIA OOKYMEHTOB, C UCIOJIb3OBAHWUEM
ORACLE PRIMAVERA CONTRACT MAN.™

Mpouecckl NoATBEPX/AeHNS JOKYMEeHTaUumn 1 npes3eHTauun,
MonHoMoumns Ans NPOLLECCOB yTBEPXKAEHMS,
OTueTHOCTS,

MoaroToBka exeagHEBHbIX OTYETOB,
MoaroToBKa HeAeNbHbIX OTYETOB,
MoarotoBKa MeCAYHbIX OTYETOB,
MoaroToBka exxekBapTarbHbIX OTYETOB,
MogroToBka rogoBbIX OTYETOB,

= Mogynb 6e3onacHocTu Tpyaa,

. BepaeHwne ctatucTuku 6e3onacHocTm TpyAa,
* lMogroToBKa OTYETOB O HECHYACTHbIX cnydasax, TpaBMax u 3aboneBaHusx,

PA3OEJT 05
OBbEAVHEHWE TEXHONOTMUM C KOHTPOJIEM 3ATPAT
HA CTPOUTEJIbCTBO

OGbeanHeHne TEXHOMOMMIA C KOHTPONEM 3aTpaTt Ha CTPOUTENbCTBO. PPEKTMBHOE MiIaHMpOBaHUE
3arTpar, NpPorHo3upoBaHue, BloaxeTMpoBaHue, aHanns U KOHTPONb MOTYT BbIMOMHATLCA C NMOMOLLLIO
NPOCTLIX KNMKOB MbILLbI. TEXHONOrMA NPOABUHYNACH Aanblle CTOBECHbBIX Y MUCbMEHHbIX MHCTPYKLWA,
BKIIOYMB BU3yanbHoe oO6LleHWe. YpOBeHb ycrexa npoekTa MOryT onpedenvTb CyLlecTByloLlue
TEXHONOrMM U NOHMMaHMWe Toro, KOrA4a Bbl UX UCMONb3yeTe.

O6wwmn 0630p TEXHONOIMIA YNpaBneHus 3aTpaTamu,
OueHKa TexHonorn4yeckux noTpebHocTen BaLllero NPoekKTa,
MporpammHble o6ecneyeHns NPOrHO30B 3aTpar,
MpunoxeHus ana mogenuposaHus 3D, 4D u 5D,
NudopmaumoHHoe mogenvpoBaHue 3garus (BIM),
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Bbl HaXoAUTECH B 3TOM pasfene.

PA3JEN 04 PA3LEN 05 PA3[EJ 06

04 NOArOTOBKA CUCTEMbI p 5 OBbEAWHEHUE O 6 BOMNPOC u OTBET,
YMNPABJIEHUA 3ATPATAMU TEXHONOruMun YYEBHbINA 9K3AMEH,
KOHTPOJIA AOK., C UICMONb30B. C KOHTPOJIEM 3ATPAT OLIEHKA PE3YJNIbTATOB
ORACLE PRIMAVERA CONT. MAN.™ HA CTPOUTEJIbCTBO OK3AMEHA U TPEHUHIA

“KOHCANTUHIOBAS IPYMIMA LOOP; KatanusaTtop nepemen”.

PA3QEJ1 06
OUEHKA TPEHWHTA

- Bonpoc n oTBeT,
YuebHbIn aKk3ameH,

OueHka pesynbTaToB 3K3ameHa 1 nogada cepTUdUKaTOB y4aCcTHUKOB,
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CNACUBO 3A BALI
MHTEPEC!

[na nonyyeHus MHGOPMaLMKN O TOM, Kak NPUHATb y4acTUe B HaLUUX TPEHUHrax Ha TeMy «YnpasneHue
3aTpaTamu U apheKTMBHOE MCMOoSb3oBaHMe nporpammHoro obecnedenus Oracle Primavera Contract
Management B CTpouTENbHbLIX NPOEKTax», a Takke AeTansix U pacnucaHuu TPEHWHIOB, MPOBOANMbIX
Akagemuei Loop, Bbl MOXeTe MO3BOHWTbL HaM WNW KNUKHYTb 34ecb. KnNukHyB 34ecb, Bbl MoXeTe
3anonHUTL (OOpPMY NpeABapuTENnbHOW 3asiBKM Ha NPOBEAEHME TPEHWHra, 3aTeM OTMpaBWUTb Ham,
HaXxaTueMm KHOMKM - OTMPaBUTb.

KOHTAKT

[Ons nonyyYyeHns 4ONOMHUTENbHOW MHOPMaL MK, NOXanyncra, CBSXKMTECH C HAMU:
KoHcantuHrosas lpynna Loop

B: www.loopcongroup.com
3: info@loopcongroup.com
T: +90 533 351 52 50

T: +7 93131510 35
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