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KPATKOE COOEPXKAHWE

TPEHWHIA

¢ 01

1-W OEHb - PA3OEN 01

BBEJAEHME

B YMNMPABJIEHUE
3ATPATAMM U PA3BUTUE
HA CTPOUTENBLCTBO

04

2- OEHb - PA3OEN 04

noAroToBKA CUCTEMbI
YNPABJIEHUA
3ATPATAMU N KOHTPOJIA
AOOK., C UCTTOJ1.ORACLE
PRIMAVERA UNIFIER™

COLEPKAHNE

02

1- BEHb - PA3OEN 02

NOAroTOBKA CUCTEM
YMNPABJEHUS 5

3ATPATAMM U KOHTPOJIA
AOK., C UCTNOJI1.ORACLE
PRIMAVERA UNIFIER™

3-U OEHb - PA3EN 05

OBbEAVHEHMUE
TEXHONOIUNn

C KOHTPOJNEM 3ATPAT
HA CTPOUTENBLCTBO

03

2-U AEHb - PA3OEN 03

NoaroToBKA CMCTEN@ 6
YMNPABIEHUSA

3ATPATAMU U KOHTPOJIA
AOK., C UCTTON.ORACLE
PRIMAVERA UNIFIER™

3-U OEHb - PA3EN 06

BOMPOC u OTBET,
YYEBHbINA 9K3AMEH,
OLIEHKA PE3YJIbTATOB
9K3AMEHA U TPEHUHIA




PA3JEN 01 PA3[0EN 02 PA3[EN 03
BBEEHUE B noAroToBKA CUCTEMbI NOArOTOBKA CUCTEMbI

YNPABJIEHUE YNPABJIEHUSA 3ATPATAMU YNPABJIEHUA 3ATPATAMU U
3ATPATAMU U PA3BUTUE KOHTPONA AOK., C UCMNOJIb3OB. KOHTPOJIA AOK., C UCMOJNb30B.
HA CTPOUTENIBCTBO ORACLE PRIMAVERA UNIFIER™ ORACLE PRIMAVERA UNIFIER™

“KoHcanTnHrosas lpynna Loop - o6ecneunt YAOBCTBO, OYHKUMOHAJIbHOCTb
n PELLEHNA, kotopbie npuBeayT Kk COBEPLLEHHOMY SOQEKTY".
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PA3[EN 04 PA3LEN 05 PA3LEJ 06
NMOArOTOBKA CUCTEMbI OBbEAWHEHUE BOMNPOC u OTBET,
TEXHONOruu YUYEBHbIN 3K3AMEH,

YMNPABJIEHUA 3ATPATAMU
KOHTPOJIA AOK., C UICMONb30B. C KOHTPOJIEM 3ATPAT OLEHKA PE3YNbTATOB
ORACLE PRIMAVERA UNIFIER™ HA CTPOUTENILCTBO OK3AMEHA U TPEHUHIA

“MOLLHAA OCHOBA gns 6nectawero BYAQYLLEIO”.

OCHOBHbIE HEPTblI TPEHWHTA

KPATKOE COOEPXAHWE TPEHUHTA,

*  OddeKkTMBHOE pa3BUTME M yYIpaBneHue 3aTpatamu,

+ CospgaHue cucteMbl U3MepeHUs nporpecca,

+  CTpykTypa pa3buBku 3aTpaT U co3gaHue CUCTEMbI KOOMPOBaHWS,

*  WHTerpaums ¢ GusHec-nporpaMmmon,

OueHka 6togxeTa n 3aTpaTt 4o Havyana CTpOUTENbLCTRA,

MoproTtoBka GroaxeTa U ABUXEHUS OEHEXHbIX CPEACTB,

CospgaHune 1 KOHTPONb CUCTEMbI YyNPaBNEHNS AOKYMEHTaMM,

AHanus gobasneHHon ctonmocTtun (EVA) n Pacuet nHgekca acdogpektusHocTn 3atpat (CPI),
+ CoeauHeHVe TEXHONOIMIA U NPOrpaMmbl yNpaBrieHns 3aTpatamu,

BEPOAITHbIN HEMPEPbLIBHbI OBPA30BATESIbHbIV KPEAT,

+ PMI6.0,

+ IACET 0.6,
+ IPMA,

+ AlAG.O,

KTO OOJTAKEH YHACTBOBATb?

+ OTOT TpexHeBHbll TPEHUHr Obin paspaboTaH AnNs pykoBoOAUTENei MNPOEKTOB, MOoAPSAAYMKOB,
cybnoapsaYMKoB,  WHBECTOPOB, WHXEHEPOB, apXWTEKTOPOB, MeHeaxepoB&pa3paboTynkoB
KOHTPaKTOB, CNeLnanMcToB B 06nacTu MHAHCOB M GyxranTepckoro yyeta v Apyrux cneumanucTos,
paboTalLWwmnx B CTPOUTENBHOM OTPACHW, KOTOPbIE XOTAT Hay4YMTbCA NOHMMATb yNpaBlieHue 3aTpatamu
cTpouTenbCTBa.
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Bbl HaxoguTecb B 3TOM pasfene.

PA3[EN 01 PA3QEN 02 PA3[EN 03

O 1 BBEJEHUE B O 2 NnoAroToBKA CUCTEMbI p 3 NOArOTOBKA CUCTEMbI
YNPABJIEHUE YMNPABJIEHUA 3ATPATAMU YMNPABJIEHUA 3ATPATAMU U
3ATPATAMU U PA3BUTUE KOHTPONA AOK., C UCMNOJIb3OB. KOHTPOJIA AOK., C UCMOJNb30B.
HA CTPOUTENIBCTBO ORACLE PRIMAVERA UNIFIER™ ORACLE PRIMAVERA UNIFIER™

“AKALEMUNA LOOP npepoctasnaem «YMPABJIEH/A MPOEKTAMW» npoektam
Ha 3-X KOHTUHEeHTax 1 B 14 cTpaHax, 5 Mera NpoekTam, obLen CTOMMOCTbIO
KOHTpaKTOoB 6onee yem B 25 munnmnapaos gonnapos CLLA".

PA3OEJ 01

BBEOEHWE B YINPABJIEHWUE 3ATPATAMMU
N PASBUTUE HA CTPOUTEJIbCTBO

Mpownoe, HacToswee n Oyayuwee; BeegeHne B ynpaBneHue 3atpataMmyn Ha CTPOUTENBLCTBO.
O630p OCHOBHbIX KOHUENUW ynpaBneHus 3aTpaTtaMu CTpOUTENbCTBA C rrnobanbHON
nepcnekTuson. B aToM pasgene 6yayT paccMoTpeHbl 6a30Bble YepTbl Kypca, OT BO3HUKAKOLLUX
3aTpaT [0 CHMXEHMS pasHormacum u NpuHSATUMA pelleHui, Kacalwuxcss TpeboBaHusa npas,
[0 Hayana CTpouTenbCTBa, a Takxke OydeT paspelleHo YyCTPaHUTb HEKOTOopble DECNOKONCTBA
YYaCTHUKOB, KacatoLMecs UX MPOEKTOB 1 NPOdEeCCU.

+  O6wwmn 0630p n uenu kypca,

* MexayHapoaHoe ynpaBreHue 3aTpataMu CTPOUTENLCTBA,
* KoHTpakTHOe LeHoobpa3oBaHue,

« OueHka 3aTpaT 40 Hayana CTpouTenbCTBa,

« PasBuTUE M ynpaBneHne 3aTpatamn CTPOMTENLCTBA,

» OnpepeneHve n U3MepeHne PUCKoB,

M 3Ha4yeHne cucTembl KOHTPOIA Hag AOKYMEeHTaMu,

PasBuTne 1 ynpasrneHue 3aTpatamm cTpouTenbcTBa, MporHos3 satpaT ABNAeTcd OOAHUM U3
Krroven K ycnewHoMy npoekTy. lNpaBunbHOe onpeaenexHve cepbl oxBaTa NpoekTa NoMoXeT
pa3BuUTMIO BIOOXXETOB M KOHTPOMIO 3aTpaT B Npouecce cTpomTenscTBa. KoHkypeHTocnocobHas
LieHa 1 NpaBuiibHOE KONMMYECTBO MEeTpaxen - 3T0 BCEro NNLlb YacTb TOro, YTO BaM HY>XHO Ans
3aBepLUeHuns npoekTa B pamkax biogxeTta. Ha aTom 3acegaHumn 6yayT paccMoOTpeHbl 3TK ABa
dakTopa 1 06bACHEHbI, KaKne MHCTPYMEHTbLI U MeTOA0NOrMN HeobxoAuMbI AN NpeacTaBneHns
NpMBbLINBHOrO NPoekKTa.

*  W3mepeHue konuyecTsa u NpoLecc nogayn npeanoxeHus,
* MeToAbl CTOMMOCTHOIO MPOEKTUPOBAHMS,

*  AHanus npnobpeTeHHbIX LeHHOCTEN,

*  MoHUTOPUHT 3PDEKTUBHOCTHM 3aTparT,

+ [lporHosbl 3aTpaT 1 MHAEKCHbIE pecypcbl,
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Bbl HaxoauTeCh B 3TOM pasgerne.

PA3[EN 01 PA3[EN 02 PA3LOEN 03

O 1 BBEJEHUE B O 2 NOAroTOBKA CUCTEMbI p 3 NnoAroTOBKA CUCTEMbI
YNPABJEHUE YNPABJIEHUA 3ATPATAMU YNPABJIEHUA 3ATPATAMU U
3ATPATAMU U PA3BBUTUE KOHTPOIA AOK., C UICNOJIb30B. KOHTPOJA AOK., C UCMOJNb30B.

HA CTPOUTENbCTBO ORACLE PRIMAVERA UNIFIER™ ORACLE PRIMAVERA UNIFIER™

“AKALOEMWNA LOOP npepoctasnsaem «YMPABJIEH/A MPOEKTAMW» npoekTam
Ha 3-X KOHTMHEHTax 1 B 14 cTpaHax, 5 Mera lMpoekTam, 06LLel CTOMMOCTbIO

KOHTpaKToB 6onee yem B 25 munnmnapaos gonnapos CLLA”.

PA3AEJI 02
NOATOTOBKA CUCTEMbI YITPABINEHWUA 3ATPATAMUW NN KOHTPOJA
NJOKYMEHTOB, C UCINMOJIb3OBAHWNEM ORACLE PRIMAVERA UNIFIER™

OnpepeneHne HOBOro npoekTa U MOHUTOPUHI NPOEKTHbLIX Npe3eHTaLuin,
OG6HOBIEHME Y MOHUTOPUHT 3anucen,

*  WNpeHTndumkaumnsa nHpopmMaLmnmoHHbIX hopM 3anpoca CUCTEMON,

*  WpeHTndukaumna gopm 3asiBOK CUCTEMOMN,

*  WpeHTndukauma dopm 3anpoca Ha U3MEHEHNSA CUCTEMOWN,

*  WNpeHTndumkaumnsa opm npeanoxeHni cybnogpsgyumka u / nnm noctabBLLMKOB CUCTEMON,
MaeHTndmrkauunsa npeseHTauun npoekta cCMCTemMon,

MaeHTudmrkaumnsa npoTokonos cobpaHus cuctemon,

MpoeHTudmrKaLmss OCHOBHOIO KOHTpakTa CUCTEMOW,

MaoeHTndmrkaumnsa kKoHTpakToB cybnoapsaaymka v / unv nocTaBLUMKOB CUCTEMOW,
MOHWTOpPUWHT 3anncen npeseHTaumuu,

MoHUTOPUWHI 3anucen noaTBEPXAEHUS,

MoOHUTOPMHI NnepecMoTpa NPOEeKTa,

KoHconuaauuna 0OKyMEHTOB B MHOXECTBEHHbIX NPOEKTax,

M3mepeHune knioyesblx nokasatenen apdektusHoctTn (KPI) Ha ocHoBe npoekTa,
ABTOMaTMyeckas nepegadya OTHETOB MO MEKTPOHHOM NOYTE U MHTErpaums co cMapTdoHamu,

PA3AEJ 03
MOATOTOBKA CUCTEMbI YINPABJIEHUA 3ATPATAMU U KOHTPOJIA
NJOKYMEHTOB, C UCTTOJIb3BOBAHWEM ORACLE PRIMAVERA UNIFIER™

. YnpaBneHve 3atpataMu NpoeKTa,

+ CosgaHue CTpyKTypbl pa3bueku 3atpat, Co3gaHue cucTembl KOOUPOBaHWS 3aTpar,

+ CosgaHune cucteMbl MU3MepPEHUs Nporpecca,

+ Ob6ecnevyeHne nHTErpauumn c GusHec-NporpamMmmMon,

+ O6ecneueHune nHTerpauum ¢ Oracle Primavera P6 Professional,

* OnpepgeneHne HaMMeHOBaHUIN 3aKyMoK,

» [oaroToeka npoekTa BlogxeTa

*  MpeHTndukauma oCHOBHOro KOHTpakTa cuctemomn n MgeHtndpukaumsa KOHTPaKToB
cybnogpsagyvka u / nnu nocTaBLLUKOB CUCTEMON,

* T[logrotoBka u npeseHTaumst TpeboBaHUn B OTHOLLEHWNM U3MEHEHUN,

* [logrotoBka cMeTbl U KpUCTArNIbHOW OTYETHOCTH,

MoaroToBka v yTBEpPXKAEHME LieneBoro 6oaxeTa,

MoaroToBka ABMXEHMST HANUYHbLIX MOTOKOB B pamMKax NiiaHoB Onnarhbl,

AHanus peanusaunm broaxeTa,

AHanus3 peanusaummn HanmM4HbIX NOTOKOB,

* AHanus gobasneHHon ctoumocTu (EVA), PacueT nHgekca agpgektmsHocTu 3aTpat (CPI),

+ BapwuaHTbl oTYeTOB 0 3aTpaTax,

+  KoHconunpauus 6rogxetoB, Koconuaaumsa notoka HanmyHbix, KoHconuaaumsa goxoaa,

* BapwuaHTbl 0T4eTOB O 3aTpaTax, COOTBETCTBYOLLME BALLUMM OCOOLIM NOTPEBHOCTSAM,
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Bbl HaxoguTecb B 3TOM pasfene.

PA3JEN 04 PA3LEN 05 PA3JEN 06

04 NoAroToBKA CUCTEMbI p 5 OBbEAVNHEHUE O 6 BOMNPOC n OTBET,
YNPABJIEHUA 3ATPATAMU TEXHONOrMun YYEBHbIN 9K3AMEH,
KOHTPOJIA AOK., C UCMOJIb30B. C KOHTPOJIEM 3ATPAT OLEHKA PE3YNbTATOB
ORACLE PRIMAVERA UNIFIER™ HA CTPOUTENILCTBO OK3AMEHA U TPEHUHIA

“CrpouTtb 6yayuee ¢ YCTOYMBOW NPOTPECCUBHOCTbBIO”,

PA3EJ 04

NMOATOTOBKA CUCTEMDBI YINTPABINEHWUA SATPATAMN U
KOHTPONA OOKYMEHTOB, C UCIOJIb3OBAHWEM
ORACLE PRIMAVERA UNIFIER™

Mpouecchl NoATBEPXXAEHUS AOKYMEHTaUUN 1 Npe3eHTauui,
[MonHomMouMsa NS NPOLECCOB YTBEPXAEHUS,

Cucremsl nnaHnMpoBaHMA pecypcoB npeanpuaTng,

EEEHN

OTYeTHOCTD,

MoarotoBka exegHEeBHbIX OTYETOB,
MogrotoBka HegemnbHbIX OTYETOB,
MoarotoBka MecA4YHbIX OTHETOB,
MoaroToBka exekBapTarnbHbIX OTYETOB,

MoaroToBka rogoBbIX OTYETOB,
BapuraHTbl 0TYETOB 0 3aTpaTax, COOTBETCTBYHOLLME BalIMM OCOOLIM NMOTPEOHOCTAM,

Mopgynb 6e3onacHocTu Tpyaa,

+ BepneHue ctatucTukn Ge3onacHoOCTM Tpyaa,
+ [loaroToBka OTYETOB O HECHACTHLIX CryYasx, TpaBmax v 3abonesaHusix,

PA3OEJ 05

OBbEAVNHEHWE TEXHONOTUW C KOHTPOJIEM 3ATPAT
HA CTPOUTEJIbCTBO

O6beanHeHWe TEXHOMOMWUI C KOHTPONEM 3aTpaTt Ha CTPOUTENbCTBO. PMEKTMBHOE MIaHMpoBaHue
3aTpart, NporHo3npoBaHne, BloaXeTUpoBaHMe, aHann3 U KOHTPOSlb MOTYT BbIMOMHATLCS C NMOMOLLbIO
NMPOCTbLIX KIIMKOB MbILWbI. TEXHOMOMMSA NPOABMHYNACh Aarblue CIIOBECHbIX Y MMCbMEHHbLIX MHCTPYKLNA,
BKIMIOYMB BU3yanbHoe oO6LleHMe. YpoBeHb ycrexa MpoeKkTa MOryT OnpeaenuTb CylecTBylouime
TEXHOMOrNM 1 NOHMMaHWe TOro, KOrA4a Bbl UX UCMONb3yeTe.

O6wun 0630p TEXHOMOIMI yNpaBreHus 3aTtpaTtamu,
OueHka TexHonornyeckux noTpebHocTeln Ballero NpoekTa,
MporpammHble obecnevyeHnsa NPorHO30B 3aTpar,
MpunoxeHusa gns mogenuposanusa 3D, 4D n 5D,
NHdopmaLmoHHoe mogenvpoBaHune 3gaHus (BIM),
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Bbl HAXoAUTECH B 3TOM pasfaene.

PA3[0EN 04 PA3[EN 05 PA3LEJ 06

04 noAroToBKA CUCTEMbI p 5 OBbEAWHEHUE O 6 BOMNPOC u OTBET,
YMNPABJIEHUA 3ATPATAMU TEXHONOruun YYEBHbIN 3K3AMEH,
KOHTPONA AOK., C UCMNOJIb3OB. C KOHTPOJIEM 3ATPAT OLIEHKA PE3YJIbTATOB
ORACLE PRIMAVERA UNIFIER™ HA CTPOUTENILCTBO OK3AMEHA U TPEHUHIA

“KOHCANTUHIOBAS IPYMIMA LOOP; KatanusaTtop nepemen”.

PA3QEJ1 06
OUEHKA TPEHWHTA

- Bonpoc n oTBeT,
YuebHbIn aKk3ameH,

OueHka pesynbTaToB 3K3ameHa 1 nogada cepTUdUKaTOB y4aCcTHUKOB,
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CNACUBO 3A BALI
MHTEPEC!

[ns nonyyeHns MHOPMaLMM O TOM, KaK NMPUHATE y4acTue B HalunMx TPEHUHrax Ha Temy «YnpaBneHue
3aTpatamu U apHeEKTMBHOE UCNONb3oBaHME nporpammHoro obecnedeHuss Oracle Primavera Unifier
B CTPOMUTENbHbIX MPOEKTax», a Takxe AeTansx W pacnucaHWuM TPEHUHroB, NPOBOAMMbIX Akagemuen
Loop, Bbl MOXXeTe NO3BOHMTb HaM UMK KNNKHYTb 3Aecb. KNukHYB 34ecCb, Bbl MOXeTe 3anofiHMTb hopmy
npeaBapuTEnbHON 3asBKM Ha MpPOBeAEeHWEe TPEeHWHra, 3aTem OTnpaBUTb HaM, HaaTUeM KHOMKMN -
OTMNpaBuTb.

KOHTAKT

[ns nonyyYyeHns 4ONOMHUTENbHOW MHOPMaL MK, NOXanyncra, CBSXKMTECH C HAMU:
KoHcantuHrosas lpynna Loop

B: www.loopcongroup.com

3: inffo@loopcongroup.com

T: +90 533 351 52 50
T: +7 931315 10 35
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