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KPATKOE COOEPAXKAHWE
TPEHWHIA

1-W OEHb - PA3OEN 01 4-U OEHb - PA3OEN 04

NNAHUPOBAHUE C

® 01 PA3SBUBATB 04 MCMONb30OBAHUEM
W YNPABNSATH

- MPOrPAMMHOIO
BEWU3HEC-NMPOrPAMMOW OBECMNEYEHMUS

CO'D' E P A H I/I E ORACLE PRIMAVERA P6 PROF.™
2-U AEHb - PA3AEN 02 4-U OEHb - PA3OEN 05

02 NMNAHUPOBAHUE C 05 3HAYEHUE

MCNOJIb3OBAHUEM MPOrPAMMbI PABOTbI
NPOrPAMMHOIO M U3BNEYEHHbIE
OBECMEYEHUS YPOKU

ORACLE PRIMAVERA P6 PROF.™

3- QEHb- PA3OEN 03 4-U OEHDb - PA3EN 06
O 3 NMNAHUPOBAHME C O 6 BOMNPOC n OTBET,
MCNOJIb3OBAHUEM YYEBHbIN 3K3AMEH,
NPOrPAMMHOIO OLIEHKA PE3YIIbTATOB
OBECMEYEHUA 3K3AMEHA U TPEHUHIA

ORACLE PRIMAVERA P6 PROF.™




PA30EN 01 PA3[EN 02 PA3LEN 03
1 PA3BUBATb NNAHNPOBAHME C NNAHUPOBAHME C
N YNPABNATb NCNOJIb30OBAHUEM MCNoNb30BAHUEM

BU3HEC-NPOrPAMMOW NMPOrPAMMHOIO OBECNEYEHUA NPOrPAMMHOIO OBECMEYEHUA
ORACLE PRIMAVERA P6 PROF. ORACLE PRIMAVERA P6 PROF.

“KoHcanTtuHrosas [pynna Loop - o6ecneunt YOOBCTBO, OYHKUNOHAJIbHOCTb
n PELLEHWA, koTtopble npueeayT kK COBEPLLEHHOMY SOOEKTY”.
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PA3[EN 04 PA3LEN 05 PA3[EJ 06
NMINAHNPOBAHME C 3HAYEHUE BOMNPOC u OTBET,
NCNOJNIb30BAHUEM NPOrPAMMbI PABOTbI U YYEBHbIW 3K3AMEH,

NMPOrPAMMHOIO OBECINEYEHUA N3BNEYEHHbIE YPOKU OLIEHKA PE3YNbTATOB
ORACLE PRIMAVERA P6 PROF. OK3AMEHA U TPEHUHIA

“MOLLIHAA OCHOBA gns 6nectawero BYAQYLLETO”.

OCHOBHbIE YHEPTblI TPEHUHTA

KPATKOE COOEPPKAHWE TPEHUHTA,

MpoakTMBHOE yrnpaBreHne BPEMEHEM,

MnaHupoBaHue pecypcoB npoekTa (paboyvasn cuna, cuna obopynoBaHus U MaTepuansl)

PaspaboTka nporpaMmbl paboT CTPOUTENLCTBA,

CpaBHeHUe LieneBoi 1 TekyLle nporpaMmMbl paboT,

AHanuns no6aBneHHor ctoumocTn (EVA) u pacdeT uHaekca appekTMBHOCTH paboyei nporpammsbl (SPI)
Mpoueaypbl U aHanNM3bl 3agepxKek,

LIEST U3YYHEHNA NMPOTPAMMBbI CTPOUTEJIbHBIX PABOT N AHAJIN3A 3ALEPXKEK,

MHopmaLums 0 3HaYeHUM 1 BaXXHOCTM NOAXOASALLEN paboyer nporpamMmmel,

Moackaskm n MmetToabl yoobHom GusHec-nporpamMmel,

UTo BaM HY>XHO 3HaTb 00 aHann3ax 3agepxKu,

Moackasky MO MCMNOMNb30BaHWIO CTPOUTESNbHBLIX AOKYMEHTOB, ANS MpeaoTBpalleHUs U BbiBNEHUs
CKpbITbIX NTOBYLLEK, KOH(NMKTOB, MPOGeEM npoekTa.

» Co3gaHue OCHOB 1 AoKa3aTenbCcTB TpeboBaHMi Nnpas,

BEPOAITHbIN HEMPEPbLIBHbI OBPA30BATESIbHbIV KPEANT,

PMI 6.0,
IACET 0.6,
IPMA,

AlA 6.0,

KTO OOJTAKEH YHACTBOBATD?

° aToT t-IeTpreX,lZl,HeBHbIIZ TPEHUHT Obin paspaGOTaH ana pyKOBOJJ,I/ITeJ'Ieﬁ NpPOEKTOB, NOoAPAOYUKOB,
CY6ﬂO,D,pF|D,‘-WIKOB, MHBECTOPOB, NHXEHEPOB, aPXUTEKTOPOB, MeHeﬂ,)KGDOB&pa3p860T‘-WIKOB KOHTPaKTOB
n apyrux cneumanucTos, pa60Ta+0L|.|,|/|x B CTpOVITeJ'IbHOIZ OoTpaciin, KOTOpble XOTAT HAYYUTbCA YNTATb U
NOHMMATb CTPOUTEJIbHbIE pa60lme nporpamMmebil.
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=13 HaxoauTechb B 3TOM pasfene.

PA3[EN 01 PA3LEN 02 PA3LEN 03
O 1 PA3BUBATb O 2 NMINAHNPOBAHME C O 3 NNAHUPOBAHME C
N YNPABNATb NCNOJNIb30BAHUEM MCNONIb30BAHUEM
BU3HEC-NMPOrPAMMOW NMPOrPAMMHOIO OBECINEYEHUA NPOrPAMMHOIO OBECMNEYEHUA
ORACLE PRIMAVERA P6 PROF. ORACLE PRIMAVERA P6 PROF.

“AKALOEMWNA LOOP npenoctaBnaem «YMPABNEHNA MPOEKTAMW» npoekTam
Ha 3-X KOHTUHEeHTax 1 B 14 cTpaHax, 5 Mera lMpoekTam, obLLen CTOMMOCTbIO
KOHTPaKTOB 6onee yem B 25 munnunapaos aonnapos CLUA”,

PA3JES O]

PA3BUBATb U YNPABNATb BU3HEC-NMPOTPAMMOW

- BusHec-nporpamma kak ygoOHbI MIHCTPYMEHT ynpaBreHusi NpoeKkTamu,
OcHoBbl 63Hec-nporpamMmbl,

+ CBONCTBa M OTHOLUEHUSA AeATENbHOCTY,

* bBusHec-nporpamMmma mMeTon KpUTUYECKOTrO NyTH,

+  OGHOBNEHNHA N U3MeHeHus bsHec-NporpaMmmei,

MeToabl 1 NoAcKaskyM NONe3Hon 6I/I3HeC-I'Ip0FpaMMbI,

PA3QEN 02

NMITAHWPOBAHWE C NCTMOJIb3OBAHWEM NMPOTPAMMHOTO
OBECMEYEHWMA ORACLE PRIMAVERA P6 PROFESSIONAL™

OnpepneneHne HOBOIo NPOEKTA,
PerynupoBaHue nosnb3oBaTenbCkMxX NapaMmeTpoB, TakuX Kak pacrnucaHue NpoekTa u pecypcos,

CospgaHue uenesow 6usHec-nNporpaMmmel,

HEE

Co3spaHue cTpykTypbl pa3busky pabor,

OnpegeneHune cucTeMbl KOAMPOBAHUS aKTUBHOCTH,

CosgaHue cnyucka akTUBHOCTW,

MeTogbl NporHoasa,

3aBepLueHne NPOrHO30B CPOKa OeATENBHOCTH,

UHTerpauus oestenbHOCTM C CUCTEMON KOAUPOBAHUS,

Jlornyeckas nocnegoBatenbHocTb (Moaxon Hard Logic, Soft Logic),

BpeMeHHble orpaHnYeHnsi B KOHTPaKTeE,

MpunobpeTeHne 1 nHTepnpuTaumnsa otyeta OusHec-nporpammel,

OnpepeneHne n nHTepnpeTauns KpUTUYECKON AeATEeNbHOCTU U KPUTUYECKNX Ny TeNn,
3HayeHue 1 ynpaBreHue obLwmm pe3epBom,

PerynvpoBaHue pasnnyHbiX BUAOB, COrMacHO CUCTEME KOOUPOBAHUS U/MNK CTPYKTypa
pa3buBku paboThl,

MeTogbl 1 nogckasky nones3Hon 6usHec-nporpaMmmel,
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Bbl HaxoguTecb B 3TOM pasfene.

PA3JEN 04 PA3LEN 05 PA3[LEJ 06

04 NMINAHNPOBAHME C O 5 3HAYEHUE O 6 BOMNPOC u OTBET,
NCNOJNIb30BAHUEM NPOrPAMMbI PABOTbI U YUYEBHbIW 3K3AMEH,
NMPOrPAMMHOIO OBECNEYEHUA N3BNEYEHHbIE YPOKU OLIEHKA PE3YJIbTATOB
ORACLE PRIMAVERA P6 PROF. OK3AMEHA U TPEHUHIA

“Crpoutb 6yayuee ¢ YCTOMYMBOW NPOIrPECCUBHOCTbHO".

PA3QEJ 03

NNTAHUPOBAHWE C UCIMMOJIB3OBAHWMEM MNMPOTPAMMHOTIO
OBECNEYEHWMA ORACLE PRIMAVERA P6 PROFESSIONAL™

- PassuTtune ueneson 6usHec-nporpamMmmel,

MporHo3mpoBaHune yenoseko/yacoB u obopynoBaHme/4Hacos,
Co3paHue NCToYHMKA OaHHbIX Nyna,

PacnpegeneHue pecypcoB Ha 0eATENbHOCTb,

CospgaHue cTpyKTypbl pa3busku 3artpar,

Co3paHue cucTeMbl KOANMPOBaAHMSA 3aTpar,

Ucnone3oBaHue Global Change kak ynobHoro BapuaHTa,

CospaHne obmeHa gaHHbIMK ¢ MS Excel,

OkcnopT 1 umnopT B/ oT Primavera P6 Professional,

HacTtpoiikn Bar Chart,

Superpoze NCTOYHUKOB,

OnTumMmM3aums akTUBOB,

MprobpeTeHne n MHTepNpuUTaLnst oT4eTa pacnpeneneHms pecypcos,
MpnobpeTeHne n MHTepnpuTaunst oT4eTa pacnpeneneHms npmbbiny,
MprobpeTeHune n MHTepNpuTaunst oT4eTa pacnpenerneHms 3arTpar,
lMprobpeTeHune n MHTepnpeTaLms NCXOOHbIX rpadnyEeCKMX OTHETOB,
MprnobpeTeHne n nHTepnpeTaums rpadmyecknx oT4EeTOB 3aTpar,

PA3EJI 04

NNAHUWPOBAHWE C UCMNMOJIB3OBAHWEM NMPOITPAMMHOTO
OBECIMEYEHWNA ORACLE PRIMAVERA P6 PROFESSIONAL™

O6HoBrEHME 1 NepecMoTp LieneBon 6usHec-NnporpaMmmbl,

Tunbl XoA4a BbINOMHEHMS NPOEKTa U/MNK OeATENbHOCTH,
Mepuoanueckoe o6HoBNeHMe 63HeC-NporpaMMbl 1 ee 3HavYeHue,
PacuyeT nHgekca acpdektTmBHOCTU BU3Hec-nporpammbl (SPI),
AHanns gobaeneHHon ctoumocTn (EVA),

MpunobpeTeHne nepnognyeckmx oT4ETOB O Xode paborT,
MprobpeTeHne nepMoanyeckmx oT4eToB 0 Xxoae paboT, opraHM30BaHHbLIX Ha OCHOBaHWUK
cmeTtbl, (KC-2 u KC-3)

PacyeT nepnogmyeckux oTKITOHEHUI N aHann3bl 3a0ePXKN,
CpaBHeHUWe peann3oBaHHOro GoaxxeTa ¢ LeneBbiM 6logKeToMm,
MpnobpeTeHne n nHTepnpuTauns otyetTa GU3HeC-NporpaMmmei,
MeToabl oTyeTHOCTU ANa onpeaeneHns ahHEKTUBHOCTM NPOEKTA,
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=13] HaxoauTech B 3TOM pasferne.

PA3LEN 04 PA3[EN 05 PA3[EN 06

04 NNAHUPOBAHME C O 5 3HAYEHUE O 6 BOMPOC n OTBET,
MCNONb30BAHUEM NPOrPAMMbI PABOTbI U YYEBHbIW 9K3AMEH,
NPOrPAMMHOIO OBECMEYEHUA M3BNEYEHHbIE YPOKU OLUEHKA PE3YJNIbTATOB
ORACLE PRIMAVERA P6 PROF. OK3AMEHA U TPEHUHTA,

“KOHCANTUHIOBASA IPYIMA LOOP; Katanusatop nepemen’”.

PA3AEJ 05

3HAYEHWE MPOTPAMMDBI PABOTHI
N U3BJIEHEHHDBIE YPOKW/

- BusHec-nporpamMmma Kak KOHTPaKTHbIV JOKYMEHT,
AHanms 6usHec-nporpamMm KpynHbiX NPOEKTOB,
M3BneyeHHble YpOKkM 1 OOMEH OMbITOM,

OcobeHHOCTH, CBA3aHHbIE C APYron NporpaMmmMmon paboTsl,

PA3AEN 06
OUEHKA TPEHWHTA

Bonpoc n oTtBerT,
YuebHbI 3K3ameH,

OueHka pe3ynbTaToB 3K3amMeHa ¥ noJada cepTUdmMKaToB y4acTHUKOB,
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CNACUBO 3A BALI
MHTEPEC!

[ns nony4eHusi MHbopmaLMK O TOM, Kak NMPUHATb y4acTue B HaluMX TpeHMHrax Ha Temy «MeTogonorus
nnaHvpoBaHus U 3dEEKTUBHOE WCMOMb30BaHWe MporpamMmmHoro obecneyeHus Oracle Project
Primavera P6 Professional B cTpouTenbHbIX NMPOEKTaxy, a Takxke AeTansx U pacnucaHum TPEHWUHIOB,
npoBoAnMblx Akagemuen Loop, Bbl MOXeTe MO3BOHUTb HaM UMK KMWUKHYTb 34ecb. KnukHyB 3aech, Bbl

MOXeTe 3anoJIHUTb CbOpMy npe,qBapMTeanoPl 3adaBKW Ha nNpoBedeHne TpeHUHra, 3atemMm oTnpaBuTb HaMm,
HaXXaTuem KHOMKU - OTNPaBUTb.

KOHTAKT

[na nonyyYyeHns 4ONONHUTENBHOW MHOPMaLUK, NOXanyncTa, CBSXXUTECH C HAMU:

KoHcantuHrosas pynna Loop

B: www.loopcongroup.com
3: info@loopcongroup.com
T: +90 533 351 52 50

T: +7 931315 10 35
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