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PROVIDES SOLUTIONS THAT BRING 
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EXCELLENT IMPACT”.

      Loop Consulting Group 
“The Catalyst for the Change”
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ABOUT OUR COMPANY
Loop Consulting Group, is here to realize your vision. It implements 
what the clients imagine by solving and simplifying complex problems 
to help them build in accordance with engineering principles. As a 
multidisciplinary construction management consulting company, 
Loop provides service for various sectors and project types. Loop 
Consulting Group aims to provide excellence for investors, contractors, 
subcontractors, financial institutions, engineers, and architects by 
implementing the highest quality standards in consulting services in the 
construction sector.

We support our clients to overcome complex construction projects and 
to realize their project goals with sector awareness, practical business 
knowledge experience, and efficient use of technology.

Loop Consulting Group develops unique solutions tailored 
to each customer’s specific needs in the management and 
supervision of construction projects, in the resolution of the 
disputes and the rights claims between the parties, judicial 
issues, and litigation processes, in training qualified and skilled 
technical staff in accordance with the needs of the sector and 
recruiting qualified technical staff and teams.

The professionals of Loop Consulting Group have a respected 
position in the sector thanks to their customer-focused and 
solution-oriented approach. Finally, Loop Consulting Group 
derives its strength from the references full of appreciation 
from its current and past employers.
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Loop’s construction consultants 
offer unique advantages to 
clients today on which the 
competition is challenging by 
well-defining the risks and thus 
ensuring the adoption of strong 
planning and a disciplined cost 
control system in the company 
culture.

Planning and cost control is 
our priority.

You need to be at the forefront 
in the sector to be the catalyst 
for the change. Our consultants 
are leaders in their own sectors 
and guides other professionals 
for change and development.

Loop Consulting Group and
 Sector Leaders.

With the awareness of the fact that the claims for a construction work create 
a sensitive relationship between the parties, Loop’s experienced consultants 
provide constructive, reasonable, and professional solutions by observing 
the balances.

Our consultants have 
professionally solved numerous 
construction claims in many 
international projects by using 
their experience in previous 
planning and cost control works 
and superior communication 
skills. Besides all this, our way 
of evaluating the findings and 
sharing them makes us different.

We provide professional solutions 
for the claims about construction 

works.

Loop Consulting Group has adopted principles of 
integrity, honesty, and accountability as a base for all 
its operations and has built its decisions in accordance 
with the ethical values in this framework.

The culture and organization of our company are 
based on the principles of decision-making after in-
depth research and the meticulous application of it. 

We add value to our clients in this way.

Besides maintaining the enthusiasm to do a job, 
we have endeavor and dedication to continuous 
improvement and to work.

We are a unique team that has an open 
communication, works to create a great work 
environment that appreciates the contribution, 

and works to achieve the common goal.

OUR TARGETS OUR TARGETS

OUR VALUES THAT MAKE US DIFFERENT
We aim to make a difference in each aspect.

As construction consultants, we provide information, analysis, and recommendations about the best practices to add 
value, and to improve our clients’ projects and budget balances. Therefore, we realize the right practices that must be 

done within the framework of professionalism and ethical values, even though the management does not want to accept.
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LOOP’S
 CULTURE

1. Partner clients ; To provide high value-added and cost-effective
services that enhance the performance of our partner clients and
improve their current standards.

2. Employees ; To promote personal development in a continuous,
encouraging, and rewarding working environment.

3. Sector ; To identify new tools, methods, and technologies and
applications for the sector professionals to follow.

4. Community ; To work in accordance with the interests of the
communities in the entire world which we have designated as our
area of operation.

5. Environment: ; To contribute to ethical decisions to protect the
environment, which is the greatest heritage we will leave for the
future generations, against adverse effects.

Loop Consulting Group’s 
Mission

Loop relies on its consultants’ in-depth knowledge 
and the rigorous experience in the sector, diversified 
engineering, and up-to-date training infrastructure, 
and creative technological solutions to support 
implementing new or ongoing projects for the private 
sector and the public sector as well as the public-private 
partnership (PPP). What makes the Loop Consulting 
Group is its unique technical consulting skill that 
provides effective team-oriented services. Our 
cooperation with key individuals and organizations 
in the sector enables us to support our clients on 
the issues of project and construction management.

Loop’s construction consultants actively 
participate in various sectors, charitable 
organizations, and community events. In 
events organized by local or international 
aid organizations, they undertake various 
responsibilities in accordance with the 
sponsorship as a company or voluntary service 
as an individual.

To be a reputable and sought-after 
construction consultancy company 
committed to the highest standards 
by contributing to the development 
of the sector for the clients and the 
employees.

OUR VISION

SOCIAL
RESPONSIBILITY

IN THE SECTOR
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“Time Management and Effective use of  
Oracle Primavera P6 Professional™”

“Time Management and Effective use of
 MS Project 2016™”

“Linear Planning and Effective use of TILOS™”

Loop Academy
Technical Trainings 

“Cost Management and Effective use of 
Oracle Primavera Unifier™”

“Cost Management and Oracle 
Primavera Contract Management™”

“Practical use of FIDIC Conracts and 
International Contract Management”

Loop Academy
Technical Trainings

“Risk Management and Effective use of 
Oracle Primavera Risk Analysis™ 
(Pertmaster™)”

Loop Academy
Technical Trainings

AREAS OF EXPERTISE
Loop Academy; “Strong foundations 

for a brighter future”.
Loop Consulting Group; “To build the 

future by innovative sustainability”.

Knowledge constitutes the foundation of effective management.

The only way to make a difference in today’s increasingly competitive conditions is to 
closely follow-up developing technology and improve our competencies in accordance 
with the innovations brought by the technology in the framework of continuous 
development. In order to train technical personnel in the quality required by the sector 
and to raise awareness about the indispensable effects brought about by continuous 
development, Loop Consulting Group provides construction management and technical 
training services tailored to the needs of the sector in various topics. Our consultants 
offer a range of tools that can be quickly integrated into the management repertoire of 
our clients through these training programs.

Whether you need a training to be organized within your company or a seminar/workshop 
longer than a day, Loop’s professional instructors with unique experiences in their field 
can offer customized, economical and satisfactory construction management training.
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TIME MANAGEMENT

COST MANAGEMENT
QUALIFIED MANPOWER 

SUPPLY

RISK MANAGEMENT
LOOP ACADEMY

CONSTRUCTION 
MANAGEMENTLITIGATION SUPPORT

CONSTRUCTION CLAIMS

Loop supports you to establish 
a baseline schedule for your 

specific project needs from the 
detailed technical assessment 
to the conceptual design, work 
schedules and preparing of a 
detailed budget & cash flow.

The cost is the first and the most 
important question that you will 
encounter as an investor, main 
contractor, subcontractor, or 

project manager in realizing your 
ideas which are not designed 

and planned yet. 

Accessing the qualified workforce 
and limiting the necessity 

of reworking has become a 
prerequisite for companies to 

remain competitive in the global 
marketplace.

The increase in the forecasts about 
a construction project decreases 

the setbacks. Risk management is a 
management method which aims at 
systematical assessment of the risks 

during decision-making.  

Knowledge constitutes 
the foundation of effective 

management. Our consultants 
offer a range of tools that can 
be quickly integrated into the 

management repertoire of our 
clients through these training.

The interdisciplinary integration 
which is at the forefront of 

today’s conditions and plays a 
very critical role in construction 

projects is one of the Loop’s 
fields of expertise.

Identification and analysis of data 
play a critical role in resolving 
a dispute and there may be 

a report or presentation that 
is almost impossible to reject 
as a result of the proper data 

management. In the event of a construction 
claim, we will assist you in 

determining the amount of 
damage and validating the 
construction claim to make 
effective decisions in time.

The Loop Consulting Group offers construction 
management consultancy, technical training, 
and recruiting qualified personnel in multiple 
disciplines for construction and engineering 
projects at national and international scale. 

Loop provides services for investors, contractors, government 
agencies, financial institutions, insurance companies, 
architects, and engineers for the projects from their 
conceptual design phase to the completion of the projects 
without regarding their scope, complexity, or volume.
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LOOP CONSULTING GROUP
“THE CATALYST OF THE CHANGE”

Loop Consulting actively carries out the following activities in the fields of the Proactive Construction Management & Construction Law Consultancy :

1. Time Management and Critical Path Method Scheduling,
2. Cost and Risk Management,
3. Constructability Study - In-depth Technical Assessment,
4. The Modifications in Scope and the Order,
5. Management Assessments and Productivity Analysis,
6. Temporal and Financial Performance Evaluations,
7. Preparing Quotation,
8. Preparing Construction Methods, Standards, and Procedures,,
9. Prevention of Disputes,
10. Construction Claims Assistance and Preparation,
11. Loop Academy Technical Courses & Recruiting Qualified Technical 

Personnel and Team,

1. Construction Defect Analysis, Delays and Failures,
2. Damage Detection and Analysis, Construction Productivity Loss,
3. Unexpected and Different Site Conditions,
4. Evaluation of Force Majeure,
5. Incomplete and Inadequate Contract Documents,
6. Constructive and Guided Modification Analysis,
7. Acceleration of Construction Works and Service Standards,
8. Wrongful Termination or Suspension of Contract,
9. Construction and Engineering Expert Witnessing,
10. Construction Claims Presentation and Negotiation,



Oracle University
www.oracle.com

Construction Specifications Institute  
(CSI) www.csiresources.orgE F
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AFFILIATES & PARTNERSHIPS

Below is a list of our professional memberships and the educational and 

professional accreditation of our experienced technical consultants which 

makes our company be a unique and valuable resource for our clients.

Project Management Institute (PMI)
www.pmi.org

Construction Industry Institute (CII)
www.construction-institute.org

International Project Management 
Association (IPMA) www.ipma.world

International Centre for Dispute 
Resolution (ICDR) www.icdr.org

Growing up together with our strategic partners forms the basis for achieving our 
ultimate goal in Loop. In order to support our clients to achieve success in their projects, 
we provide service by our effective network of consultants with a diversity of experience, 
a strong infrastructure of engineering and educational, and innovative solutions. We are 
pleased to collaborate with other construction and engineering companies to provide 
the best team in a construction project.

A

G

B

H

American Association of Cost 
Engineering (AACE) web.aace.org

Project Management Association 
(APM) 
www.apm.org.uk

C

The Dispute Resolution Board 
Foundation (DRB) www.drb.org

The Russian Arbitration Association  
(RAA) www.arbitrations.ruİ J

Istanbul Arbitration Centre (İSTAC)
www.istac.org.tr

Russia National Association 
of Construction Engineering 
Consultants www.nacec.ruK L

The American Society of Civil 
Engineers (ASCE) www.asce.org

The American Society of Mechanical 
Engineers (ASME) www.asme.orgM N

D

www.pmi.org
www.pmi.org
www.pmi.org
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FEATURED PROJECTS

Turpas Residuum Upgrade Refinery 
Project, Izmit, TURKEY

South Pars Gas Field Develop. Gas 
Treatment Plants, Assoluyeh, IRAN

Autostrada Transilvania Highway 
Project, Cluj-Napoca, ROMANIA

Corinthia Nevsky Palace Hotel 
Project, St. Petersburg, RUSSIA

The consultants of Loop Consulting Group have provided technical support for many projects worldwide and played a 
key role in completing the projects in accordance with international contractual terms, timely and within the planned 
budget limits. Bringing together their deep experience in the area of their expertise for many years, our consultants 
have professional services such as construction management, critical path method planning, preparing quotation and 
technical proposals effectively, calculation of capital investment (CAPEX) and operating expenses (OPEX), construction 
claims, integration of the construction sector with technology and technical training in their portfolios.

“With its budget of 2.7 billion USD “Tupras Residuum Upgrade 
Refinery” has been the largest investment implemented at once 
in Turkey. Experts of Loop Consulting Group have undertaken  
& provided technical support in the engineering, procurement, 
construction & pre-commissioning processes in the entire stages 
of the construction management of both the main & auxiliary 
units of the “Tupras Residuum Upgrade Refinery” project.

“South Pars Gas Field” Project covers approximately 7.5% of the 
world’s total gas reserves. Experts of Loop Consulting Group have 
undertaken & provided technical support in the engineering, 
procurement, construction, pre-commissioning, commissioning, 
pre-start-up, & start-up processes for the entire construction 
management stages of both the main & auxiliary units within the 
scope of the 17th and 18th phases of gas treatment plants.

“Autostrada-Transylvania Highway” project, which has 
been undertaken by BECHTEL-ENKA JV., is one of the mega 
infrastructural projects in Europe with a contract price exceeding 
billions of dollars between Romania’s Brasov and Bors cities with 
a total length of 415 km. Experts of Loop Consulting Group have 
undertaken & provided the required support at the planning & 
monitoring stages of the construction management within the 
scope of the “Autostrada-Transylvania Highway” project.

“Corinthia Nevsky Palace Hotel” Project is among the most 
prestigious investments of Corinthia Group, which is a 
representative of the art of hospitality, on Nevsky Street, 
Petersburg’s most popular district. The turnkey construction 
of the new hotel building & renovation of the existing hotel 
building have been completed within the scope of the project 
undertaken by ENKA as the main contractor. Our experts have 
undertaken and provided the technical support at all stages of 
the construction management within the scope of this project.



Autostrada Transilvania Higway 
Project, Cluj-Napoca, ROMANIA
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Tupras Residuum Upgrade Refinery 
Project, Izmit, TURKEY

South Pars Gas Field Develop. Gas 
Treatment  Plants, Assoluyeh, IRAN

Corinthia Nevsky Palace Hotel Project
St. Petersburg, RUSSIA

Our responsibilities in the scope of the project;

Determination and Assessment of the Risks, Time Estimates, Preparing 

Baseline Work Schedules (Level-4), Human Resource and Machine-

Equipment Resource Planning,, Determining and Updating  Progress 

Measuring System, Critical Path Method Analysis, Updating Work 

Schedule, Monitoring Work Schedule Performance (SPI), Preparing 

3-Week Lookahead Progress Reports, Subcontractor Management,

Earned Value Analysis (EVA), and Work Schedule Delay Analysis,

FEATURED PROJECTS

LOOP CONSULTING GROUP;

The Loop Consulting Group professionals have actively and effectively used enterprise resource planning and engineering 
software such as Oracle Primavera P6 Professional™, MS Project 2016™, Oracle Primavera Risk Analysis™ 
(Pertmaster™), Oracle Primavera Contract Management™, Oracle Primavera Unifier™, TILOS™, 
enVision™, Autocad Naviswork™, ICAPS™ in the entire projects which they have undertaken responsibilities 
proactively.

Our responsibilities in the scope of the project;

Determination and Assessment of the Risks, Time & Cost Estimates, 

Preparing Baseline Work Schedules (Level-4), Human Resource and 

Machine-Equipment Resource Planning,, Determining and Updating  

Progress Measuring System, Critical Path Method Analysis, Updating 

Work Schedule, Monitoring Work Schedule Performance (SPI), 

Preparing 3-Week Lookahead Progress Reports, Subcontractor 

Management, Earned Value Analysis (EVA) & Work Schedule Delay 

Analysis, and Change Management.

Our responsibilities in the scope of the project;

Quantity Takeoff, Determination and Assessment of the Risks, Time 

& Cost Estimates, Preparing Baseline Work Schedules (Level-4),,  

Preparing and Updating Project Budget & Cash Flow, Monitoring  

Cost Performance (CPI), Human Resource and Machine-Equipment 

Resource Planning, Determining & Updating  Progress Measuring 

System, Critical Path Method Analysis, Updating Work Schedule, 

Monitoring Work Schedule Performance (SPI),  Earned Value Analysis .

PROJECT MANAGEMENT SUPPORT IN THE 3 CONTINENTS, 14 COUNTRIES & OVER 25 BILLION USD CONTRACT

Our responsibilities in the scope of the project;

Linear Planning, Preparing and Updating Marth Chart Diagram, 

Determination and Assessment of the Risks, Time Estimates, 

Preparing Baseline Work Schedules (Level-4), Human Resource and 

Machine-Equipment Resource Planning,  Determining and Updating  

Progress Measuring System, Critical Path Method Analysis, Updating 

Work Schedule, Monitoring Work Schedule Performance (SPI), Work 

Schedule Delay Analysis, Earned Value Analysis (EVA).
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OUR EDUCATION CENTER AND CLIENT

Our technical trainings in the Loop Academy can be arranged Dubai, Baku, Istanbul,  Ankara, and 
in the many regions of the world in Russian, English and Turkish. Our training documents and 
participation certificates are prepared in Russian, English and Turkish languages.

They have already trusted us.

Dubai
Ankara

İstanbul

UAE
TURKİYE

TURKIYE
Baku

AZERBAIJAN



Dubai-UAE

Baku-AZ

Istanbul-TR

Ankara-TR

Telephone 
+971 4 222 47 49 (UAE)
Telephone (WhatsApp)
+994 51 430 53 68 (AZ)

E-mail:
info@loopcongroup.com
Website:
www.loopcongroup.com

LOOP CONSULTING GROUP
“ T H E  C A T A L Y S T  F O R  T H E  C H A N G E ”

Loop Danışmanlık Grubu
          “Değişimin Katalizörü”
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