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O HALUEW KOMMAHUU

KoHcanTuHrosas F'pynna Loop - CyLlecTByeT Ans TOro, YTOObI
obecreynTe BaM peanuCTUYHOe BUAeHMe. Mbl AeflaeM 3To,
peLlas 1 ynpoLLas CIoXHbIe MPoBaeMbl, YTOBLI MOMOYb K/IMeHTam
MOCTPONTL TO, YTO OHW 3ayMasivi, B COOTBETCTBUW C HXEHEPHbBIMU
npuHUMNamn. B kavectse MHOrOMpoQUIbHOW KOHCANTUHIOBOW
GUPMbI MO YNpaBAEHNIO CTPOUTENBCTBOM, LOOP Takke OkasbiBaeT
YCNYr B Pa3INYHbIX CEKTOPaXx 1 TUMax npoekToB. KOHCanTMHrosagd
Mpynna Loop cTpemnTca foBeCTU A0 COBEPLUEHCTBA MHBECTOPOB,
NOAPALYMKOB, CybnoapaaurkaMm, QUHaHCOBbIE  yupexaeHus,
NHXEHEPOB 1 apXWUTEKTOPOB, COXPaHAA MpY 3TOM BblCOYanLLne
CTaHAapPThl KayecTBa KOHCANTUHIOBbLIX YC/IYr B CTPOUTENBHOM
cekTope.

Mbl TakXe MmoMoraemM Hallvm KareHTam CMPaB/ATLCA CO CJIOXKHbIMIK
CTPOUTE/IbHBIMK TIPOEKTaM 1 peain30BbliBaTb Uenn MpoekTa C
3¢¢GKTMBHbH\/I NCMOb30BaHMeEM 3HaHWA OTPaC/In, MPakTN4eCckoro
OnblTa BeAeHNA BU13HECa, UCMOAb30BaHWSA TEXHOMNOMN.

KoHcanTuHroBas I'pynna Loop, paspabaTbiBaeT yHVKaAbHbIE peLleHYs
715 0COBbIX MOTPEBHOCTEM KaxAoro KavMeHTa W Mpu MOArOTOBKe
KBaAVGMUMPOBAHHOIO 11 OCHALLEHHOrO TEXHWYEeCcKoro MepcoHana,
KOTOPBIA  MOAXOAUT AAS  HyXJ Cektopa W Mnpv  npeaocTaBneHnm
OCHALLIeHHOW KOMaHZAbl U TEeXHUYecKoro mnepcoHana, B mpoueccax
yNpaBaeHvsi CTPOUTENbHBIMU MPOEKTaMK, HaA30pa Haj HUMK, mpu
pelleHV BOMPOCOB TPebOoBaHWSI MPaB W HeAOMOHUMAHWUA  Mexay
CTOPOHaMV, HOPUAMYECKNX Pa3bUpaTensCTBax U CyaebHOM moaaepKKe.

Crneypanucrel KoHcanTtuHrosom [pynnel Loop, 6narogaps

OPVEHTUPOBAHHOMY Ha KAVEHTa U peLLeHVie BOMPOCOB, MOAXOAY, MetoT
yBaXaeMyto Mo3uLmto B cekTope. B pesynbTaTe 3T0ro, KOHCanTMHrosas
Mpynna Loop YepnaeT cuy 1 BAOXHOBEHME 13 OTAMYHBIX PEKOMEHAALMIA
HbIHELUHMX W MPOLWAbIX paboTosaTenel.
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YTO HAC OTJINYHAET?

Ml CTPEMMMCA CO34aTb pasiyre no BCcem HarnpaBieHNAM.

B kayecTBe cneyanncToB KOHCANTUHTA MO CTPOUNTE/IBCTBY, Mbl MPeA0CTaBNAEM I/IHCbOpMaLI,VII-O, dHa/ M3 1 pekomMeHAaun
OTHOCUTE/IbHO IyHLLINX MPaKTUK ANA MOBbILLIeHWA LLeHHOCTW NMPOEeKTOB U banaHcos 6FOLI,>KeTa Halwx KnmeHToB. o 3Tomn
nprdnHe, Aaxe ecin pyKoOBOACTBO He XOYeT ydbllaTb, Mbl MPETBOPAEM B XV3Hb MpaBW/IbHbIe MPakKTVKK, KOTOPbIE

[OKHbI ObITE MPUMEHEHbI B paMKax NPOPeccoHan3Ma 1 3STUYeCKnX LeHHOCTEN.

MnaHvpoBaHWe 1 KOHTPOJb 3aTpaT  \Mbl NpegocTaBasiemM NpopeccroHaNbHble KoHcanTuHrosas pynna Loop u
eHVisi BONpoca NpeAbsaBAeHUs NpaB H Nvaepsbl cekTopa.
CTPOUTENBCTBO.

- Hawle nepBocTeneHHoe aeso.

Cneumnanuctel cTpovitenbHoro  OMbITHblE  CMeuuanncTel Loop Mo KOHCanTpHry — YTo6blCTaTbkaTanv3aTopoMnepemMeH,
KoHcanTuHra  Loop, B TpyAHbIX — MpeAfaratoT  KOHCTPYKTVBHbIE,  PasyMHble| U Bbl /JO/KHbI 3aHATb CBOE MeCTo
YCNIOBUAX CErOAHALIHEN KOHKYPEHUMM,  MPOQECCMOHaNbHble pelueHns, cobaogas 0anaHc B CaMblX  UAVPYROLLMX  MO3MLMAX
npeAoCTaBNAOT YHWKa/bHbIE U MOHWMas, 4TO BOMPOC TpeboBaHWs MpaB Ha  cekTopa. Hawm KOHCYNbTaHTbI
npenmyLlectBa  CBOVMM  KAMEHTaM  CTPOMTENbCTBO  CO3Aan  XPYMKYr0 JVHWIO  Mexzay — ABASIOTCA NnAepamy B CBOEN oTpacv
[N YeTKOro onpeAeneHns puckoB, B CTOPOHAMM. Halum KOHCyNbTaHTl MPOdeCcCOoHaRbHO 11 MOKaxyT AOpory MnepeMeH u

pe3ynbTaTe 4ero KOMMaHvisi obpeTeT  PEALLIAOT MHOrOYMC/IeHHble BOMPOCHI MO TPebOBaHWsM — PasBUTUS ApyriM npodeccroHanam.

CUNbHYK CUCTEMY MAAHMPOBaHWA W /TpaB Ha CTPOUTENLCTBO BO MHOTVX MEXAYHapOAHAX
npoekTax, WCMNOAb3yd CBOW OMbIT MAAHVPOBaHNS

N KOHTPOJIA  3aTpaT, a Takxe MNpeBOoCXoAHble

AVCUNMAVHYPOBaHHOIO KOHTPOJ]
3aTtpar.
KOMMYHVIKALVOHHbIE Croco6HOCTL.

OnbimHele  cneyuanucmel  Loop  nO  KOHCONMUH2Y — hpedadzarom
KOHCMPYKMUBHbIE, Pa3yMHbIe U NPOYECcCUOHAbHbLIE peuleHus], Cob/00as

6G/AaHC U NOHUMGS, YMO 80NpPOC MpPebo8aHUS NPas HA CMPOUMEeNLCMEO
C030a/1 XPYNKYK NUHUK MeX0y CMOPOHAMU.

'/4) HALLN PABOYME LIEHHOCTY

KoHcanTtuHrosas 'pynna Loop npuHaaa nprHymnb
HeCTHOCTN 1 MOAOTUYETHOCTM B KadecTBe OCHOBbI
LIS BCeX CBOWX omepaunmii 1 paspaboTana Csou
peLleHna B pamkax 3TOW CTPYKTypbl B COOTBETCTBUM
C 3TUYECKNMU LIeHHOCTAMN.

KynbTypa 1 KopriopaTMBHas CTPykTypa Hallel
KOMMaHWM OCHOBaHbl Ha MPUHUMNAX peLLeHnis,
MPUHATBIX B pe3yneTarte ryboKuX McCaefoBaHNA 1
CKPYMyNe3HOro npuMeHeHus. Takum 06pasoM, Mbl
NpnoaBaseM 3HayeHvie, KOTOpoe MpuUAaeM HallnMm

KNNeHTaM.

Z4) HALLN PABOYME LIEHHOCTY

Mbl  MOAZEPXVBaeM 3HTy3MasMm, MpPeAaHHOCTb
npv BbIMOJIHEHUN 3Toli paboTbl U o6najaem
cTpemM/ieHneM MOCTOSIHHO COBEPLUEHCTBOBATLCS.

Mbl - YHUKanbHasi KOMaHZa, HanaxuvBatoLas
OTKpbITOE obuieHune, noaaep>kvBaoLLas
MHUUMaTMBY U paboTalowias Hajg TeMm, 4To6bl
co3AaTb MNpeKpacHyl pabouyd 06CTaHOBKY U

AOCTUTHYTbL o06Ler uenwu.
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HALLE
BUWOEHUE

CtaTb aBTOPUTETHOW W BOCTpPe6GoBaHHOWN BETCTBEHHOC

KOHCaNTUHIroBo GUpPMOIA Mo CTPOUTENLCTBY,
CooTBeTCTBYOLL el cambIM BbICOKUM
CTaHAapTam U1 BHocsLel
B pasBUTMEe CceKTopa pajn KINEHTOB W

COTPYAHMKOB.

HALLA

KYNBbTYPA KoHcanTuHrosas
[pynna Loop

HALLA MNCCNA

HpeAOCTa B/IATb yanyrun @

[OOCTYMHOW LIeHOW U BBLICOKOW [06aBNEHHOM CTOMMOCTBHO,

pa3BMBatOLLME CyLLeCTByOLME CTaHAAPTEl M MOBbILLAOLME
MPOU3BOANTENBHOCTb K/IMEHTOB-MapTHEPOB.

Copencrsosatb  JIMYHOMY  PasBUTUIO B

CTUMYNVIPYIOLLIE 1 HarpaxatoLLen 3a ycnexu, paboyen cpege.

Ana  paBHeHWA 1 CefoBaHUA  MpUMepy

NPOQECCMOHAN0B OTPaC/IV, OMPeAeNnsTb HOBblE NHCTPYMEHTHI,

METOAbl U TEeXHOMOrMW W Pa3BMBaTb TeKyLmMe MpPaKTUKK.

Bo BCeM MMpe, KOTOPBIA Mbl OMPeAennIn Kak

00/1aCTb  AeATEeNBHOCTY, OCYLLEeCTBAATE  COOTBETCTBYHOLLYHO

fAedATeNbHOCTb paan 6nara o6bLLecTBa.

BHOCUTE BK/1aj B 3TUYECKME peLleHud,

KOTOpbIE 3aLUMTAT OT HEraTUBHBIX NMOCIEACTBUA OKPYXatOLLYHO

cpefy - Benuuarilliee HacneAme, KOTOpoe Mbl OCTaBUM ANs

OYAYLLMX MOKONEHWIA.

B CEKTOPE

Loop  pgoBepseT  CBOVMM  KOHCyNbTaHTaM  3a  UX
rny6on<me 3HaHVA © CO}'H/\,EI'HbHZ OnbIT B 2TOM CekTope,
NHXEHEPHYHO, COBPeMEHHYH0 NHGpaCTpyKTypy
00yYeHVsl 1M MHHOBALMOHHbIE — TexHonornyeckue
pelleHna npv  obecneyeHuV MOAAEPXKKM TekyLMX 1
NNaHNPYEMbIX MPOEKTOB  YacTHOro, rOCYyAapCTBEHHOMO
N TOCyAapCTBEHHO-YacTHOro  naptHepckoro  (PPP)
cektopoB. Cuna v 3¢pPeKTUBHOCTL KOHCaNTUHroBow
Fpynnel  Loop B  CMOCOGHOCTAX  YHWUKaNbHOro
TEXHMNYECKOro KOHCaNTUHra, KOTOPLIA npejocTaBnseT
ycnyrn C KOMaH/HOM OPUEHTUPOBAHHOCTLIO.
Halwe coTpygHMYeCcTBO C KAKOYEBbIMA AuLaMU U
opraHMsauMsMm B 3TOM CeKTope ob6ecrneumT Ham
noaAep>kKy Halnx KIMeHTOB B BOMpoOcCax ynpasjieHUs
npoekTamm W  CTPOUTENLCTBOM.

CBOIA BKNapg

KoHcynbTaHTbl MO CTpouTenbCcTBY  Loop
aKTUBHO yyacTBylT B pasnnyHbIX
MeponpusTUSX CEKTOPa, 61aroTBOPUTENIbHBIX
opraHusauymii n obuwectB. bpatb Ha cebs
pasnvuHble 0653aHHOCTW, B COOTBETCTBUM C
MPUHLMMNOM, Kak KOMMaHWs - CMOHCOPCTBO,
KaK JMYHOCTb - AOBPOBO/BHOE Hauano, Ha
MEpOMpusTUsaX,  OPraHM30BaHHbLIX  MECTHbLIMYU
WM MexXAyHapoaHbIMU  6NaroTBOPUTENbHbLIMY
opraHu3aunaMu.
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dlexHnyeckoelObyveHmne

Akagemuunilfoo
TexHn4yeckoe O6yyeHue 2 B
«bdeKTVBHOE 1CMoNB30BaHe MPOrpaMMHOro
AKaAEMVIVI LOOp obecneverus Oracle Project Primavera P6
D «YnpaeneHve 3atpatams U 3bdekTuBHOE Professional™>»
B

MCNoNb30BaHe NPOrpaMMHOro obecrneyeHus

Oracle Primavera Unifier™, «DpdeKTNBHOE VCMOb30BaHNe MPOrPaMMHOrO

o6ecneveHus MS Project 2016™»
«SddekTBHOE 1CMo/b30BaHve
nporpaMmHoro  obecreyeHrs Oracle
Primavera Contract Management™»

«QOOEKTNBHOE M1CMOb30BaHNE MPOrPaMMHOIO
obecneueHna TILOS™»

«MexayHapogHoe ynpas/ieHue
KOHTpaKTamu " npakTnyeckoe
1CMonb30BaHe KOHTPaKTOB FIDIC»

TexHnueckoelObyueHune

©

COEPbI AEATE/IBHOCTW

Akagemna Loop; “MolHasa ocHoBa gnA
bnectawero 6yayuiero”,

KoHcanTtuHrosas pynna Loop;” Ctpoutb
OyayLiee C yCTOMUYMBOW NPOrpeccnBHOCTbIO”.

NUHdopmaums - opraHusyet ocHOBY 3(pheKTUBHOro ynpaBrieHUS...

3HaHVe 9BNSeTCS 0CHOBOM 3QGEKTBHOMO ynpasneHns. EAVHCTBEHHbI CNOCO6 BHECTV M3MEHEHWS
B CEroAHALLHME, BCe HOEe YKeCTOUaroLLMeCs KOHKYPEHTHbIE YCNOBUS, - 3TO BHUMATENBHO CNeANTb
3a pa3BUTMEM TEXHONOMMIA U HapalLiMBaTb Hall MOTEHLMaN B paMKax HenpepbiBHOrO Pa3BUTLS
TexHonornin. KoHcantnHrosas Mpynna Loop NpesoCTaBASeT yCayrin no ynpaBAeHNo CTPOUTENBCTBOM
N TEXHNYECKOMY OBYYEHWMIO, aanTUPOBaHHbIE K MOTPEOHOCTAM CEKTOPa B Pa3NYHbIX 061acTaXx,
AN 00yYeHNA KBaMGULMPOBAHHOIO TEXHNYECKOrO NePCOHaNa B COOTBETCTBUN C TPEOOBaHVAMM
CeKkTopa M BO MMS MOBbILIEHWSA OCBEAOMNEHHOCT O He3aMeHWMOM 3ddekTe, NMPon3BELEHHOM
HenpepbiBHLIM pa3BUTMEM. bnarofaps 3TMM TPeHWHram, Hallv KOHCYNbTaHTbl MpeAnaratoT
KAVeHTaM Lenbli pag MHCTPYMEHTOB, KOTOPbIE MOXHO ObICTPO MHTErpvpoBaTb B penepTyap
ynpasneHus.

ABngerca nn 31o TPEHNHITOM, KOTOprVI NMpoBOANTCA BHYTPW KOMMaHUW NI CEMHAPOM, KOTOprVI

OUTCS 6osee OAHOro AHs, mpodeccroHanbHble v, obnajatolype, Kaxablid B CBOel 061acty,

YHVIKa/IbHBIM OMbITOM, TDEHEPbI LOOp, MOTYT MPeLOoCTaBUTb SKOHOMUYHbBIE N YAOBNETBOPUTE/IbHBbIE
TeEXHNYECKNe TPEHVHIN N TPEHWUHIW MO YyrNpaBAeHo CTPOUTEIbCTBOM, KOTOPbIE paBpa6OTaHbl‘
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KBATMOUNLINPOBAHHASA
PABOYAA CUTTA

Vicnonb3oBaHve KBanMdULVPOBaHHO
paboyelt cunbl, orpaHnyeHne
HeoBXOANMOCTY MOBTOPHBIX
paboT, CTano NpeAnochIKon

KOHKYPEHTOCMOCOOHOCTW KOMMaHWi Ha

MVIDOBOM PbIHKeE.

07
AKAZEMWSA LOOP

3HaHWe 8B/18eTC] OCHOBOW
3QPEKTVIBHOrO ynpasneHus.
bnarojaps 3TUM TPEHUHraM, Halv
KOHCYNbTaHTbI MpeaaararoT KveHTam
Lenbili paj MHCTPYMEHTOB, KOTOpble
MOXHO 6bICTPO MHTErprpoBaTh B
penepTyap ynpasieHus.

MaeHTndmKaLms 1 aHanms AaHHBIX
VrparoT KpUTUHECKM BaXHYIO PONib B

paspeLueHnr KOHGAVKTOB, 1 Bnaroaaps
Hajnexallym 0bpasom ycTaHOBAEHHOMY)

YNPaBAeHNIO AaHHBLIMK, MOTYT

O/1y4MTLCS OTHET UM Npe3eHTaLrgy
KOTOPbIM HEBO3MOXHO 6yzeT
NPOTUBOCTOATL.

MPABIEHVE BPEMEHE

Loop nomoraeT Bam OpraH/30BaTb
LieNieByro NporpaMmy Ans BaLLnx
cneumduyecknx notTpebHocTel B

npoeKTe OT AeTanbHON TeXHYeCKow

OLIeHKM 210 KOHLIeNnTyanbHOoro

[AV3aiiHa, 0T MNaHoB MOBUAM3aLV

NOArOTOBKM NPOrpamMMbl paboTs,

CO3AaHVIA AeTanbHOro Mot

KOHCAJTTUHI OBAG roYMMA LOOP
‘KATAJINBATOP MEPEMEH”

05

TPEBOBAHWA MPAB HA
CTPOUTENBCTBO

Mbl noMOXem BaM onpeaeniTo
pa3mep yLepba, NoATBEPAUTh
VNV OLeHUTL Balle TpeboBaHue o

02

YMPABNEHWE 3ATPATAMU

Byayun vHBecTopoMm,
yypeauTenem, CyornoapaaUvkom
WAV MEeHEeXepOM NPOEeKTOB, 40
TOro, Kak Balla 1zes BelNbeTcs

B NPOEKT UV MNaH, NepBsbIf
11 CaMblii BaXHbIA BOMPOC —
3aTpathl.

03

YMNPABJIEHNE PUCKAMIN

YBennyeHe NporHo3vpoBaHs
B CTPOUTE/bHBIX MPOEKTaX,
o6ecneuynBaeT yMeHbLLeHMe Heyaau.
YnpasneHvie prickamu - 3T0 TexHViKa
ynpas/eHyisi, HanpasneHHas Ha
VICTEMaTIYECKYHO OLIEHKY PUCKOB H3
Tane NPUHATAS PeLLIEHN.

04

YMNPABJIEHAHO
CTPOUTENTIBCTBOM

B yCNoBUsX CeroHAWHEro aHs,
NHTErpaums Mexay AUCUUNAVHaMI,
BBIXOAALLAA Ha NepeaHWiA NnaH 1
NrparoLLLas KpUTUYECKYO POfb B
CTPOUTENBHBIX MPOEKTaX, 3aHNUMaET,
CBOe MeCTo cpeAu obnacteit
cneupnaniaumm Loop.

npasax, UTO6bI Bbl MO/ NPUHATH
CBOeBpeMeHHble 1 3pPeKkTUBHbIE
peLleHns B Clyyasix MpeTeH3nii
Ha CTPOUTENBCTBO.

Loop NpesoCTaBAAEeT yCnyr HBECTOpaM, NoAPSAUYMKaM,
NpaBUTENbCTBEHHbBIM YUpEXAeHVISM, GUHaHCOBBIM
YUPEXAEHVISIM, CTPAXOBbIM KOMMAHVAM, apXUTEKTOPaM

N NHXeHepaM, He3aBMCKMMO OT 0XBaTa, CIOXHOCTU UK
BENNYMHBI 06BbeMa, OT 3Tana KoHLeNLmm 10 3aBepLUeHNs
npoekTa.

AKTUBHas fedATenbHOCTb KOHCaNTVHIoBOM I’pyrmb\ LOOp OXBaTbIBaeT C/ieaytoLyie obnacTu;

N

YnpasneHne spemeHem 1 MnaHnpoBaHve MeTo/a KpUTUYeCcKoro nyTu,

Ynpas/eHue 3atpatamu 1 YnpasieHve puckamu,

ViccnepoBaHme  BO3MOXHOCTW — CTpOUTeNbCTBA U

TexHu4yeckas oLeHKa,

V13meHeHVa obbema 1 3akasa,

OueHka ynpasieHna 1 AHanu3el NPON3BOANTEILHOCTH,

OueHka BpeMeHHbIX 11 GUHAHCOBEIX MokasaTteneln,

oarotoska NpeanoxexHns v MNpegkBaneukaLyioHHas paboTa,

[loAroToBka METOAOB CTPOUTENBCTBA, CTaHAAPTOB U NpoLeayp,

MpesoTBpalleHyie Cropos,

0. Copgencrene 1 MNOArOTOBKAa MPETEH3UM B OTHOLWIEHWW MpaB Ha
CTponTe/ibHbIE  MpaBa,

11.  TexHuyeckoe ObyyeHuve B Akagemumyt Loop 1 KBanuduumpoBaHHbIN

TeXHUYEeCKN NMepcoHan u obecrneyeHne KOMaHAbl,

w N

MoapobHas

= A

1. AHanu3 fedekToB CTPOUTENBCTBa, BpemeHHble 3azepxkui 1
Heyjaaun,

2. OnpegeneHve v aHanua noBpexaeHui, MNoteps 3GdekTMBHOCTH

CTPOUTENBLCTBA,

HeoXwgaHHbIe 1 pasnviyHble YCIOBYIS TEPPUTOPUN,

OueHKa HenpeoAoAMMbIX MPUYH,

HezocTaroLLye U HemnosHble J0roBOPHbIe AOKYMEHTHI,

AHaNV3 KOHCTPYKTVBHBIX 11 HANPaBAeHHbIX N3MEHEHW,

YckopeHue cTpouTenscTsa 1 CTaHaapTsl 06CNyXyViBaHYS,

PaccTopxeHe 1 NPUOCTaHOB/EHNIE HEMPaBUIBLHOMO 4OroBOpPa,

CBYAETENBCTBO 3KCMEPTa MO CTPOUTENBCTBY U VIHKUHVIPUHTY,

MpescTaBneHe 1 NeperoBopsl Mo TPebOoBaHVSM B OTHOLLEHWN

npaBs Ha CTPOUTENLCTBO,

= O 0NV~ W

I
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HALUU YNEHCTBA & HALLU NMAPTHEPCTBA

PocT B Loop BMeCTe C HalUMMK CTpaTernyeckmMmn napTHepamyl, COCTaBNseT OCHOBY
LN JOCTVIXEHNA KOHEYHOW Lenn. Mbl MpeAocCTaBadeM HalM KAIMEeHTaM YyCayrn
nocpeacTBOM 3PGEeKTUBHOM CeTU KOHCYIbTaHTOB C OObLUMM  OMbITOM, MOLHOW
NHXEHEPHOW 1 y4ebHON MHGPACTPYKTYPOW M MHHOBALMOHHBIMY PELLEHNSAMU, C LiIeNbHO
OKa3aHVst MOMOLLY B JOCTVXEHN YCMEXOB B CBOMX MpoekTax. Ans npeAocTaBaeHus
NyULLIen KOMaHAbl KakoMy-1160 CTPOUTEIbHOMY MPOEKTY, Mbl ByeM pajsl COTPYAHUYATb
C APYTMY CTPOUTENBHBIMU U UHXUHNPUHTOBBIMU KOMMAHUAMW.

Hwxe npmueeneH Cnncok O6pa3OBaTeJ'IbeIX n I'IpOCbeCCVIOHaJ'IbeIX aKer/J,VITaLI,MVI Hawnx
OMbITHbIX KOHCYNbTAHTOB W HALIUX I'IpOCbeCCVIOHaJ'IbeIX YNIeHCTB, KOTOpble OenakT

Hawy KOMMaHUK YHUKarNbHbIM W LEHHbIM pecypcoMm nepeq Hawmmuy KIMeHTaMW.

WHCTUTYT YnpasneHus MNpoektamun
(PMI) www.pmi.org

Mexay. Accoumaums YrnpasneHus
Mpoektamu (IPMA) www.ipma.world

Mexay. Accoul. Pa3sutunsi CToMmMOCT.
WHxunHupuHra (AACE) web.aace.org

Accounaums YrnpasneHus lNpoektamu
(APM) www.apm.org.uk

YHusepcuteT Oracle
www.oracle.com

WHCT. cTpouTenbHbIX cneumonkaumi
(CSI) www.csiresources.org

WHcT. CTpounTen. MpoMbILNeHHOCTN
(CIl) www.construction-institute.org

Mexgay. LleHTp no YperynnposaHuoo
Cnopos (ICDR) www.icdr.org

PoHy CoseTa no PaspelueHnto Poccuiickas ApbuTpaxHas

Microsoft

Project 2016

5]

AUTODESK.

2= (=)@ m ) (>

Cnopos (DRB) www.drb.org

CTaMbynbCKnin ApbUTpaxHbIii LieHTp
(ISTAC) www.istac.org.tr

AmepukaH. O6LecTBo VIHXeHepoB-
CrtpouTteneii (ASCE) www.asce.org

ESIONENCNCHL)

Accoumaums (RAA) www.arbitrations.ru

Poccuiickas Accol,. HXeHepoB-KoHC.
B CTpounTenbCcTBe Www.nacec.ru

AmepukaH. O6LecTBo VHXeHepoB-
MexaHwnkos (ASME) www.asme.org
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HALWLW N3BPAHHbDIE MPOEKTDI

KoHcynbTaHTel KoHCanTuHrosow Mpynnbl Loop npeAocTaBuan TeXHNYeckyro NoA4epXKy MHOTVM MpoekTam Mo Bcemy
MUPY U CbIfPasn KIHYEBYH PO/b B CBOEBPEMEHHOM 3aBepLUEeHNI MPOEKTOB B COOTBETCTBUN C MEXAyHapOAHbLIMN
[OrOBOPHBIMN YCNIOBUSIMU W B PaMKaXx 3arniaHnMpoOBaHHOMO Oro/xkeTa. Hallm KOHCYNbTaHThl XPaHAT B CBOMX MOPTHONO
nepeyeHb NPOGECCMOHANBHEIX YCAYr, KOTOPble OHM OKa3biBatOT MO BOMPOCaM YMPaBNAEHWUA CTPOUTENLCTBOM,
NNaHVNPOBaHWIO METOAA KPUTUYECKOTO MYTH, 3PPEeKTNBHON MOArOTOBKM LIEHOBbLIX U TEXHYECKUX MPeIOXEHUI, pacyeTa
kanuTanbHbIx pacxofos (CAPEX) 1 onepaumoHHbIX pacxosos (OPEX), TpeboBaHmiA NpaB B OTHOLEHUN CTPOUTENBCTBA,
NHTerpaumm CTpONTENbHOrO CEKTOPA C TEXHONOTMSAMU 1 MPOGECCUOHANBHBIX YCIYT B 0613CTV TEXHUHECKUX TPEHVHIOB,
B COYETaHUM C MHOTONETHNUM OMbITOM, MPUOOPETEHHBIM MU B COOCTBEHHOW 061aCTX CrieLmanmsaLmm.

MpoekT HedbTenepepabatbiBatoLmii

3aBop Tupras, Vamut, TYPUUA

«HedTenepepabatbiBatolmin - 3aBoa  TUpras» - MpoekT ¢
6roaxeToM 2,7 mapa. fgonnapos CLUIA, nveet cneundurky camoro
60NbLIOT0  eVHOBPEMEHHOTO  UHBECTULMOHHOMO  MPOeKTa,
ocyulectensemoro B Typunn. Crneyuannctbl KOHCanTMHIoBON
Ipynnsl Loop, B pamkax npoekta ‘Tupras Fuel Oil Dondsim
Rafineri”, B33 Ha cebd 0TBETCTBEHHOCTb V1 OKa3ann HeobXoAnMyto
NOAZLEPXKY Ha BCex 3Tanax ynpasneHvs CTPOWUTeNbCTBOM Kak
OCHOBHOIO, TaK W BCMOMOraTeNlbHOro nojpasAeneHnii B Takux
npoueccax, Kak WHXeHepwd, 3akyrku, CTPOUTeNsCTBO.

[MpoeKT pasBnTHS ra3oBoro MECTOPOX.
«HO>xHbI Mapce», bywup, NPAH

MpoekT «Pa3suTve rasoBoro MectopoxzeHvs HOXHbI Mapc»
oxBaTblBaeT 0kono 7,5% MUpOBbIX 3aMacos rasa. Cneumannctel
KoHcanTuHrosor pynnel Loop, B pamkax 3TOro npoekTa, B3snu
Ha cebs OTBETCTBEHHOCTb M OKa3anu HeobXOAMMYIO MOAAEPXKY
Ha BCex 3Tanax ynpaBneHWa CTPOUTENbCTBOM Kak OCHOBHOTO,
Tak ¥ BCMOMOTraTeNIbHOro MoAPasAeNneHu B Takmx npoueccax
17-om n 18-0i a3 rasonepepabaTbiBalOLLMX 3aBOAOB, Kak
MNHXeHepWs, 3aKkynku, CTPOUTeNbCTBO, NpeABapUTeNbHbI BBOA B
3KCMAyaTauMio 1 BBOA B 3KCMIyaTaLuHo.

C MpoekTt KopuHtna Hesckun MNManac,
CankT-leTepbypr, POCCUA

«KopuHTna Hesckunii Manac OTenb» - OAMH 13 CaMblX MPECTUXHbBIX
nHsectuuymii - Corinthia  Group, npeacTaBuTeneM  UCKyccTBa
roCTenpuMMCTBa, PAacroNOXeHHOM Ha HeBCKoM  MmpocnekTe,
camoM monynspHoM paioHe CaHkT-MeTepbypra. CneumanucTbl
KoHcantuHrosol Tpynnel Loop, B pamkax npoekta «KopuHTMS
Hescknin Manac OTenb», B39AN Ha Cebsa OTBETCTBEHHOCTb U
OKa3aNu HeobXOANMYHO MOAAEPXKY Ha BCeX 3Tanax yrnpasneHus
CTPOUTENBECTBOM.

MpoekT ABTOCTpPaga TpaHcunbBaHUA
wocce, Knyx-Hanoka, PYMbIHUNA

«ABTOCTPaAa TPaHC1IbBAHWA LOCCE» - MPOEKT, OCYLLECTBAAEMbIN
BECHTEL-ENKA JV., 0anH 13 Mera vHPaCcTpyKTypHbIX MNPOEKTOB
B EBpone, obLieit MpoTaxXeHHOCTbI 415 KM MeXay ropojamu
Bpawos © Bopc M C KOHTPaKTHOW LEHOW, MNpeBbilLaroLLeit
MUNNMapasl 4onnapos. CneyuanncTbl KOHCanTMHIoBon Ipynbl
Loop, B pamkax MpoekTa «ABTOCTPaja TPaHCWAbBAHMA LIOCCEY,
B39/ Ha CebA OTBETCTBEHHOCTb W OKasaau HeobXoaVMyro
NOAAEPXKY Ha 3Tanax NAaH1POBaHNSA Y MOHUTOPVIHIE yNpaBaeHNs
CTPOUTENBCTBOM.
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HALWWA N3SBPAHHbIE MPOEKTDI

Cneumanuctbl KoHcanTHrosoi Mpynnbl Loop akTVBHO U 3ddeKkTMBHO 1MCMONb30BaN/ NporpaMmmHoe obecrneyeHne
ANA NNaHNPOBaHNA 1 Pa3paboTkM KOPropaTvBHLIX pecypcos, Takmx kak Oracle Primavera P6 Professional™,
MS Project 2016™, Oracle Primavera Risk Analysis™ (Pertmaster™), Oracle Primavera Contract
Management™, Oracle Primavera Unifier™, TILOS™, enVision™, Autocad Naviswork™, ICAPS™.

MpoekT HedbTenepepabaTtbiBaroL i
3aBog Tupras, Namut, TYPUUA
Haww o6s13aHHOCTM B pamMKax npoekTa;

OnpezeneHvie 1 oLeHKa puckoB U cdepbl, MPOrHO3bl CPOKOB,
MoarotoBka Lenesoun 6V13Hec-nporpammbl (YposeHb-4),
MnaHWpoBaHWe YenoBeyeckVx PecypcoB W pecypcoB MalluH W
obopysoBaHus, Onpegenervie 1 OBHOBEHKE CUCTEMbI V3MepPeHUs
nporpecca, AHanM3 MeToga kputuyeckoro nytn, O6HOBNEHWA
6v3Hec-nporpammbl,  MOHUTOPUHT  3GPeKTUBHOCT  BU3HeC-
nporpammbl, HOAFOTOEKB 3-x HeaeNbHbIX OTYeTOB, AHann3bl

3ajepxek  Mporpammel  pabor.

npOGKT pPa3BnUTUA ra30BOro MECTOPOXK.
«KOxHbIi Mapcey, bywwup, NPAH

Haluu 06513aHHOCTM B pamKax npoeKTa;

OnpeaeneHvie v oLeHka pyckoB 1 cdepbl, [POrHO3bLI BpemMeHn 1
3aTpat, [logroToBka Lenesolr 6u3Hec-nporpaMmbl (YpoBeHb-4),
MnaHVpoBaHMe YenoBeyecknx pecypcoB W PecypcoB MaluuH u
obopyzoBaHus, OnpeaeneHvie 1 OBHOBNEHNE CUCTEMbI U3MEPEHMs
nporpecca, AHanM3 MeToAa kputuyeckoro nyty, O6HOBAEHMUS
6u3Hec-Nporpammbl,  MOHWUTOPUHT  3GdeKTVBHOCTM  BU3HeC-
nporpammsl, Ynpasnerue cybnoapsauvikamv, AHanus AobasneHHow

CTOMMOCTY, AHanu3bl 3aAepxek NporpaMmel paboT,  YrnpasneHve

N3MEHEHUAMU.

MpoekTt KopuHtna Hesckun Manac,
CaHkT-leTtepbypr, POCCUA

Halum 06s3aHHOCTM B paMKax NpoekTa;

Pa3paboTka meTpaxa, OnpeseneHvie 1 OLeHka PUCKOB U Chepbl,
MporHo3sl BpemeHn U 3aTpaTl, MoAroTOBKa Leneson 6usHec-

nporpammel  (YpoBeHb-4), [loagrotoBka mpoekTa 6rogxeTa u
[IBVIXEHUS  leHEXHbIX  CPeACTB,  MOHUTOPUHT  3ddeKTUBHOCTM
3atpat, [naHvpoBaHMe 4YenoBeyeckMx PpecypcoB U pecypcos
MaluH 1 06opyaoBaHKs, [oAroToBKa MNaHOB MOGMAV3aLMN 1

Aemobunvsaumn, AHann3 MeToAa KpUTUYECKOro NyTy, MOHWUTOPYHT
dQdeKkTMBHOCTM  BU3HeC-NporpaMmbl,  AHanvM3  AobaBfeHHON

CTOUMOCTU.

Mpoekt ABTOCTpana TpaHcunbBaHuA
wocce, Knyx-Hanoka, PYMbIHNA

Halum 06s13aHHOCTU B paMKax MpoeKTa;

JInHeliHoe NnaHvipoBaHue (MoAroToBka 1 06HOBEHWE AnarpaMMbl
March Chart), OnpeaeneHve v oLeHka puUckoB 1 chepebl, MPOrHo3bl
cpokos, [loArotoBka LeneBolt 6u3Hec-nporpammbl  (YpoBeHb-4),
MnaHMpoBaHMe YenoBeyecknx PecypcoB W PecypcoB MalUvH W
obopysosaHus, Onpegenerne n O6HOBNEHME CUCTEMBI V3MEPEHUS

nporpecca, AHanu3 MeTofa KpuTuueckoro nyti, O6HOBNEHMS
6v3Hec-nporpammbl,  MOHUTOPUHT  3pdekTUBHOCTL  BU3HeC-
nporpammel, AHanv3 06aBAeHHOW CTOMMOCTU.

KOHCAJITUHT OBASA I'PYTINA LOOP;

Mbl TOPAUMCS MOAAEPXKOW «YTPABMIEHWSA MPOEKTAMMU», KOTOPY1O, BNAroaAPS BOJIEE 25-TIETHEMY
ONbITY, nregocTtaBngem NPOEKTAM HA 3-X KOHTUHEHTAX ne 14 CTPAHAX, 5 META
MPOEKTAM, 06LEN CTOMMOCTBIO KOHTPAKTOB BONEE YEM B 25 MUJITTUAPAOB AOJIJIAPOB CLUA.
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TPEHHIOBBIE PABOTOAATENN

Haww tpeHunHrn B Akagemumn Lo
Ctambyn n AHKapy 1 B HECKO/bK
A3bIKaX. Hawm yuebHble Aokyme
TYpeLKOM s3bIKaX.

B nepsyto ouepesb CaHkT-MNeTepbypr, Mocksy,
Tpe60oBaHWo Ha PYCCKOM, aHINIMACKOM U TYpPeLKOM
| y4aCTud noAroToBfieHbl Ha PYCCKOM, aHI/INNCKOM ©

AHKapa

TYPUMA

Crambyn
TYPUUA

OHu goBepAnun Ham.
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KOHCAJITUHIOBAA IPYIIA LOOP

“KATANN3ATOP NMEPEMEH"

N\
Lnd

[ly6aii-OA3
Baky-ASEPBAIKAH
Crambyn-Typuus
Ankapa-Typumsi

S

TenedoH

+971 4 222 47 49 (OAD)
TenedoH (WhatsApp)
+994 51 430 53 68 (A3)

On. appec:
info@loopcongroup.com
Be6-cant:
www.loopcongroup.com
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